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1. INTRODUCTION

1.1 Background:  The Safe Drinking Water Act (SDWA) was originally passed by Congress in 1974 to protect public health by regulating the nation’s public drinking water supply.  The law was amended in 1986 and 1996 to further protect drinking water and its sources.   Programs under SDWA include the Underground Injection Control (UIC) and the Source Water Assessment Program (SWAP).   
Under the authority of the Clean Water Act (CWA), including the amendments of 1987, EPA is charged with protecting the surface water quality within the United States.  The CWA employs a variety of regulatory and non-regulatory tools to protect and manage watersheds (including wetlands, dredging and sediment management) in order to reduce direct pollutant discharges into waterways, finance municipal wastewater treatment facilities, and manage polluted runoff. These tools are employed to achieve the broader goal of restoring and maintaining the chemical, physical, and biological integrity of the nation's waters so that they can support "the protection and propagation of fish, shellfish, and wildlife and recreation in and on the water."  
EPA has established core programs to implement the CWA including:  1) the total maximum daily loads program (TMDL);  2) the NPDES permit program for point sources;  3) the water quality standards program; 4) the section 319 program for non-point source;  5) the section 404 wetlands regulatory program; and 6) monitoring program.  Region 9’s Water Division is responsible for overseeing the implementation of these core programs within Arizona, Nevada, Hawaii, California, including authorized tribal lands within these States, as well as the Pacific Trust Territories.
Under the Marine Protection, Research and Sanctuaries Act (MPRSA), including the amendments through 1988 (Ocean Dumping Ban Act), EPA is charged with protecting US ocean waters.  The basic objectives of the EPA permit program is to “prevent or strictly limit the dumping into ocean waters of any material that would adversely affect human health, welfare, or amenities, or the marine environment, ecological systems, or economic potentialities.”  Dredged material is jointly managed by the EPA and the US Army Corps of Engineers (USACE), such that the Secretary of the Army is authorized to issue permits for dredged material disposal and EPA is authorized to concur in writing on all USACE dredged material permits as well as to designate and manage appropriate dump sites.

1.2 Purpose:  The purpose of this Performance Work Statement is to provide EPA

Region 9’s Water Division (Water Division) with technical and support services through a Contractor to implement some of the CWA, MPRSA, SDWA core programs.  These services will also be available to the States, Tribes, and Territories within Region 9 responsible for implementing for the core water programs.  
2. PERFORMANCE WORK STATEMENT ACTIVITIES

2.1 Total Maximum Daily Load (TMDL) Program:  Section 303(d) of the CWA requires States, Tribes, and Territories to develop lists of waters that do not meet water quality standards, even after point sources of pollution have installed the minimum required levels of pollution control technology.  The CWA also requires that States, Tribes and Territories develop TMDLs for waters on the section 303(d) lists. 
2.1.1 Section 303(d) List Development Support:  Current EPA regulations specify that these lists be developed every 2 years, with the next list due in 2008.  EPA guidance further suggests that States, Tribes, and Territories consolidate the section 303(d) listing process with the preparation of the section 305(b) report.  Under this task, the Contractor will assist EPA in providing support to the state in the development of its 2008 section 303(d) list.  The Contractor support will include the following:
▪
Assist in the compilation of all readily available data, especially those not collected by States, Tribes and Territories;

▪
Collect new data as necessary to support assessments of individual waters;

▪
Provide support in determining the quality and “representiveness” of water quality data not collected by the States, Tribes, and Territories;

▪
Review and provide recommendations regarding the methodology by which available data are compared to water quality standards to determine compliance;

▪
Provide support in comparing available data to water quality standards to make use support determinations;

▪
Provide support in responding to public comments on the draft section 303(d) list and/or EPA decisions concerning 303(d) lists; and 
▪
Assist EPA, States, Tribes, and Territories in entering integrated report data into national data bases including ADB and NTTS and reviewing accuracy of ADB and NTTS entries.
2.1.2 TMDL Development Support: The Contractor will provide technical support for the development of TMDLs for the waterbodies identified by the EPA Contracting Officer Representative and which are located within Region 9.  The issues will vary in scope and complexity and may require the following activities:  
▪
Gathering and evaluating existing data from public and private sources, potentially including some collection of new data to fill data gaps;

▪
Identifying candidate analytical methods for beneficial use characterization, establishment of numeric targets, assessment of existing conditions, source analysis, analytical linkages between elements, estimation of loading capacity and TMDLs and allocation of loads or actions needed to address key sources;
▪
Completing assessment, analysis, and modeling efforts to establish draft TMDLs for targeted waters, including the development of monitoring protocols to be used to evaluate TMDL effectiveness and TMDL implementation options and plans. Support EPA in outreach to and coordination with public and private stakeholders to obtain needed information and build support for TMDLs and implementation plans;

▪
Supporting EPA in identifying appropriate analytical methods for developing TMDLs in geographic settings common to Region 9 for which TMDL methods are not well tested (e.g. Pacific Islands, desert southwest, northwest California, semi-arid coastal California);
▪
Assisting with TMDL peer review processes and responses to peer review comments;

▪
Providing assistance with GIS and mapping efforts and document preparation;
▪
Supporting EPA in development of documentation and analysis to support findings of compliance with the Endangered Species Act with respect to EPA decisions under 303(d);

▪
Supporting EPA evaluations of Habitat Conservation Plans, Superfund assessments, or other assessment and planning efforts for the purpose of facilitating TMDL development;

▪
Supporting EPA’s efforts to develop plans, analysis or monitoring projects as required under TMDL lawsuit settlements; and 

▪
Assisting with TMDL data entry to program tracking data bases including ADB and NTTS, and assisting with verification of data base accuracy for data already entered.

2.2
NPDES Permit Program: The CWA makes it illegal to discharge pollutants from a point source to the waters of the United States without a permit. Section 402 of the Act creates the National Pollutant Discharge Elimination System (NPDES) regulatory program. Point sources must obtain a discharge permit from the proper authority, including States, Tribes, and Territories. 
2.2.1
NPDES Permit Development Support:  The Contractor shall provide technical assistance in developing permits for point source dischargers within Region 9. Under this task, it is anticipated that draft individual permits, selected permit components, and/or standardized NPDES permit language will be prepared.  Specific permit assistance will be identified to the Contractor by a technical directive by EPA, along with applicable NPDES permit number.  Assistance may include specialized technical assistance, such as impacts evaluation of cooling water intake structures, dilution allowances, or thermal impact evaluations.  Contractor may be asked to provide technical and policy evaluations for specific NPDES permits or for issues that are relevant to many NPDES permits.  This may include preparation of Biological Evaluations or Biological Assessments of EPA-issued NPDES permits to assist EPA in meeting Endangered Species Act (ESA) consultation requirements, or evaluations of the potential effects of State-issued permits on federally listed threatened or endangered species to assist EPA in implementing its ESA MOU with the United States Fish and Wildlife Service and National Marine Fisheries Service.

The Contractor shall review data that has been provided by EPA Region 9; the States, Tribes, and/or Territories; or the discharger as part of the permit application process.  The Contractor shall identify, collect, and review any additional background data for each facility to be permitted and the affected receiving water needed to properly evaluate the need for permit limitations and conditions.  The Contractor shall also perform compliance inspections at the facilities to be permitted in accordance with the requirements described in Task 2.3 below.

Based on States, Tribal, or Territories’ requirements, the Contractor shall prepare a draft permit and supporting documentation for each facility assigned.  These draft documents will be provided to EPA Region 9 staff, and appropriate State staff for review and comment.  The Contractor will incorporate comments provided by EPA and the state on the draft permit and supporting documentation and provide a final draft of each to EPA. The final draft of each document will be submitted within 14 days after receipt of EPA’s comments on the document.


The Contractor shall evaluate the need for pretreatment programs at publicly owned treatment works (POTWs), as well as review and evaluate the efforts and documents by POTWs in developing specific pretreatment programs.

2.3 NPDES Compliance Program
2.3.1 Permit Compliance System Data Collection and Data Entry:  The Contractor shall provide technical support to EPA Region 9 in the collection and entry of NPDES permit tracking data via the Permit Compliance System (PCS), and EPA’s modernized replacement of PCS, the Integrated Compliance Information System (ICIS)-NPDES.  At the direction of EPA, the Contractor shall compile required data elements, and otherwise support state and EPA efforts to ensure effective management of NPDES permit data in PCS and/or ICIS-NPDES.
2.3.2 NPDES Compliance Inspections:  The Contractor shall assist in performance of NPDES compliance audits and inspections, such as stormwater, pretreatment, permitted major and minor facilities, and CAFOs.  These audits and inspections must conform to the procedures and polices of EPA Region 9, as well as the States, Tribes, and/or Territories applicable administrative procedures for performing compliance inspections.
At the completion of each audit and inspection, the Contractor shall prepare a report summarizing the results, including all the data and information collected during the visit and checklists used on-site.  The report will also provide recommendations related to additional pollution controls, including revised permit conditions, that are needed to comply with applicable permit requirements and applicable water quality standards. The specific facilities for which inspections will be performed by the Contractor will be identified by technical directive by the EPA COR, along with applicable NPDES permit number. 
2.3.3 Compliance Program Assessment Support:  The Contractor shall provide technical assistance to EPA Region 9 by evaluating the compliance inspection protocols and procedures utilized by the States, Tribes, and/or Territories.  This technical support shall include participation in periodic meetings held by EPA and the States, Tribes, and/or Territories.  
2.3.4
Permit Tracking:  The Contractor shall prepare and implement a system to track the status of activities.  For individual and general permits assigned, this tracking system shall contain at a minimum, facility name and location; permit/order number; date permit application received by EPA or the State, and draft permit prepared; status external review; and the date final permit is prepared.  For TMDL and non-point source technical support activities, this tracking system shall contain data activity began, date draft prepared and delivered to EPA, and date of delivery of final product to EPA.  This tracking system will be made available to Region 9 at all times during the conduct of tasks assigned.
2.4 Water Quality Standards Program:  Water quality standards (WQS) describe the uses for which surface waters of the United States are to be protected, and the chemical, physical and biological conditions (criteria) that must be met to support those uses.  WQS provide the basis for NPDES permits, TMDLs, and other water quality management programs and tools.  
2.4.1 Water Quality Standards Technical Support:  The Contractor shall provide technical support to the States, Tribes, and Territories in Region 9 for the development of water quality standards and revisions thereto, and shall provide technical support to EPA for the review of such standards and revisions.  Assigned work may include, for example:

▪
developing or evaluating water quality criteria on state-wide or site-specific basis;

▪
conducting use attainability analyses;

▪
performing economic analyses of proposed WQS;

▪
developing scientifically defensible analytical or criteria derivation threatened and endangered species and preparing Biological Species Act (ESA);

▪
evaluating the potential effects of WQS actions on federally listed threatened and endangered species and preparing Biological Evaluations of such actions for compliance with the Endangered Species Act (ESA);

▪
monitoring water quality (this may include biomonitoring);

▪
performing literature searches;

▪
analyzing data; and 

▪
preparing technical evaluations of state, tribal and territorial WQS submissions to EPA.

2.5 Water Quality Monitoring
2.5.1 Development of State Strategies:  The Contractor will provide technical support to EPA Region 9, States, Tribes, and Territories in the development of a monitoring strategy to ensure that water quality is comprehensively measured to protect beneficial uses, and to evaluate protection and restoration efforts.  
2.5.2 Monitoring Design:  The Contractor will assist in the preparation and implementation of monitoring designs that maximize EPA and the States, Tribes, and Territories ability to meet monitoring objectives with existing resources.  The Contractor will also provide technical assistance in developing and implementing a set of monitoring indicators (and assessment thresholds), which can be used to track the status and trends of water quality and to evaluate the effectiveness of management actions to improve water quality within EPA Region 9.  The Contractor may also be asked to develop appropriate indices of biological integrity and indices for assessment of biological communities for different waterbody types.
2.5.3 Quality Assurance and Data Management:  The Contractor will provide technical assistance in developing quality control procedures and activities which produce data of high quality which is defensible, credible and which meets applicable state-wide quality management plans.  The Contractor’s assistance to EPA, States, Tribes, and Territories may also extend to data management to assure that all ambient monitoring data will be stored, checked for quality assurance, and is comparable in all applicable databases.  The Contractor may be asked to provide training and tools to facilitate appropriate data management.  

2.5.4 Data Analysis, Assessment, and Reporting:  The Contractor will provide technical assistance to EPA, States, Tribes, and Territories to ensure that data analysis and assessment is completed within a consistent science-based framework relative to States, Tribes and Territories standards, the protection of beneficial uses, and for tracking the effectiveness of management actions.  Data analysis and assessment activities may include

▪
Development of a method for assessing standards attainment for 303(d) listing purposes; and
▪
Development of guidance to assist in 303(d)/305(b) assessments, consistent with the 303(d) listing policy.

The Contractor shall provide assistance to States, Tribes, and Territories to facilitate entry of data assessment data into the assessment database to assist EPA with reporting of data in a timely and publicly accessible manner (brochures, fact sheets, report cards, oral presentations, and the Internet).

2.5.5 Programmatic Evaluation:  The Contractor will provide assistance to EPA, States, Tribes, and Territories in conducting periodic reviews of all aspects of their monitoring programs to determine its scientific validity, if it is being implemented as designed, and how well it serves the water quality decision needs of EPA, States, Tribes, and Territories.

2.5.6 GIS Support:  The Contractor will provide GIS assistance and support in assessing water quality at the watershed scale.
2.6
Nonpoint Source Control Program
2.6.1
Technical Support for the Nonpoint Source Control 
(NPS) Program:  EPA Region 9 provides grants under the Clean Water Act Section 319 to States, Tribes, and Territories to implement federally approved Nonpoint Source Management Programs.  These programs support a wide variety of activities to improve water quality including technical assistance, financial assistance, education, training, technology transfer, demonstration projects, and monitoring.  The Contractor shall provide the following support services, as necessary, to Region 9 States, Tribes, and Territories.
2.6.2
NPS Program Development and Implementation Support:  The Contractor will provide, as necessary, technical assistance for the development and implementation of the NPS Program.  The NPS Program support activities may include:
▪
Development of program implementation plans and strategies;

▪
Development of program and project performance measures; 

▪
Development of watershed-based plans; 

▪
Assessment of NPS Program effectiveness, including determination of enforceable policies and mechanisms that are in place for the control of sources of nonpoint pollution and the evaluation of management measures and practices;

▪
Preparation of education and outreach materials necessary to support and enhance the NPS Program, including CWA Section 319 annual reports, grant progress reports and project success stories;

▪
Administrative and facilitative support in planning and executing conferences;

▪
Facilitation support for meetings and workshops; and

▪
Editing and production support of policy and technical documents. 

2.6.3
Management Measure Tracking Support:  Technical support to develop and implement methods to track management measure (MM) implementation.  The objective of this task is to evaluate towards implementing Program Plans by documenting the extent of MM implementation and to integrate this information with water quality data.  MM tracking activities shall include but not be limited to:
▪
Gathering and evaluating data from public and private sources, potentially including some collection of new data to fill data gaps;
▪
Identifying appropriate analytical methods and adapt to statewide, regional and local settings for use in tracking specified management measures;
▪
Identifying appropriate indicators and metrics concerning management measures implementation;
▪
Providing management measure tracking information in various formats including narrative and graphic displays of tracking data; and

▪
Providing support for the development and maintenance of tools to support the NPS Program tracking activities.
2.6.4
Water Quality Monitoring Support:  Technical support to assist with development and implementation of a water quality monitoring strategy that is consistent with EPA guidance and existing monitoring programs. Specific activities may include: 
▪
Providing for trends analysis that supports NPS Program implementation;
▪
Preparing guidance and provide technical assistance for NPS projects that are supported with CWA Section 319 funds and other related funds to provide for appropriate monitoring and performance evaluation activities;
▪
Providing support for public meetings, workshops and conferences, including the development of meeting materials and other technical assistance as necessary;

 ▪
Providing support as necessary for developing and implementing various elements of the water quality monitoring strategies, including the development of objectives, indicators, assessment, quality assurance and data management.  
2.6.5
Data Analysis, Database Development, Data Presentation and Reporting:  Assist with achieving full reporting requirements via the EPA Grants Reporting Tracking System (GRTS), as well as address California’s needs in tracking all of its NPS projects and tasks.  Specific tasks may include:
▪
Making recommendations regarding the development of a more user-friendly program-specific database module and exploring the use of the existing tracking systems to take into account internal reporting requirements, daily NPS project and workplan needs, as well as EPA’s NPS Program Plan tracking needs;
▪
Integrating databases and analyze information to more efficiently prepare various reports, including EPA grant progress reports;
▪
Assisting with collection and entry of information required Grants Reporting and Tracking System (GRTS) data, including data necessary to calculate load reductions of CWA Section 319 projects; and
▪
Assisting with updating and maintaining the NPS Web Pages, including online data bases such as the California NPS  Encyclopedia (http://www.swrcb.ca.gov/nps/encyclopedia.html) and the MP Miner Tool (http://yukon.tetratech-ffx.com/mpminer/index.jsp).
2.7
Wetlands Regulatory Program

Under section 404 of the CWA, the Corps is authorized to issue permits for the discharge of dredged or fill material into waters of the United States, which may include wetlands. EPA oversees the U.S. Army Corps of Engineers’ (Corps) implementation of the Section 404 program.  The main objective is to protect and manage watersheds, which may include wetlands and critical water bodies as identified by jurisdictional and other appropriate evaluation tools.
2.7.1
Research and Assessment:  The Contractor shall provide to EPA research and assessment of issues concerning the wetlands regulatory program.  Areas of research and assessment may include:

▪
Values and function of aquatic resources (ephemeral, intermittent, and perennial waters) in the West;

▪
Ecological effects of low, medium, and high density development of intact landscapes in the West;

▪
Studies to support specific CWA jurisdictional determinations, including determinations whether certain features are waters of the United States, wetland delineations, hydraulic connection between isolated and navigable waters, and whether certain activities are regulated discharges of dredged or fill material.

▪
Evaluation of the Corps’ regulatory compliance with terms and conditions contained in 404 permits issued by the Corps; 
▪
Investigation of the ecological condition of a compensatory mitigation site by using a rapid assessment tool such as “CRAM;” and

▪
Research into alternate approaches for controlling and eradicating invasive species from conservation areas and mitigation sites.
2.8 Ocean Dumping under the Marine Protection, Research, and Sanctuaries (MPRS) Act and Dredged Material Discharges under the CWA: 
Title I of the MPRSA authorizes the EPA to regulate ocean dumping of materials evaluated through a permit program.  The Ocean Dumping Ban Act (P.L. 100-688) further prohibited dumping of materials except for four general permit categories - dredged material, fish wastes, vessels, and human remains - all other materials are evaluated on a case by case basis.  The basic objective of the EPA permit program is to "prevent or strictly limit the dumping into ocean waters of any material that would adversely affect human health, welfare, or amenities, or the marine environment, ecological systems, or economic potentialities."  Dredged material is jointly managed by the EPA and the US Army Corps of Engineers (USACE), such that the Secretary of the Army is authorized to issue permits for dredged material disposal and EPA is authorized to concur in writing on all USACE dredged material permits as well as to designate and manage appropriate dump sites.  Dredging and dredged material management is also implemented under Section 404 of the CWA whereby EPA is authorized to review USACE dredged material permits for projects located in CWA water bodies.

The Contractor shall provide assistance to MPRSA and CWA program support by the following activities, including but not limited to:  

▪
Oceanographic field work and data analysis for ocean disposal site designation; 

▪
Oceanographic field work and data analysis for site and compliance monitoring;

▪
Dispersion and deposition modeling for sediments, fish waste and other materials;

▪
Project specific sediment sampling and analysis; and

▪
Project compliance monitoring and enforcement.

2.9 Safe Drinking Water Act (SDWA)-Underground Injection Control (UIC) Program:
2.9. 1   Underground Injection Control:  EPA Region 9 is responsible for 
implementing the UIC program in Arizona and California (with the exception of Class II wells), and Hawaii.  Program implementation includes:  conducting compliance assistance and compliance monitoring inspections; and providing training and technical assistance to owners and operators of injection wells.  EPA is also responsible for implementing the 1999 Ban on Motor Vehicle Waste Disposal Wells and Large Capacity Cesspools under the authority of 40 CFR §144.88.  

The Contractor shall provide labor, equipment and materials to assist with UIC compliance assistance and compliance monitoring inspections.  Inspection activities can also include developing lists of inspection candidates using various sources, preparing and disseminating compliance assistance information, and preparing inspections reports.

At some inspected facilities, EPA will direct the Contractor to provide technical support in collecting and evaluating samples from injection wells, wastewater treatment systems associated with injections wells and other subsurface emplacement, and groundwater wells.  This includes preparing sampling, Quality Assurance/Quality Control, and Health and Safety plans.

2.9.2 UIC Technical Support:  The Contractor shall provide technical assistance and training to owners and operators of injection wells and wastewater treatment systems. Persons receiving training can include Tribes, utility managers and staff, regulating boards, and environmental managers and staff.  Training includes providing information on: 

▪
regulatory requirements;

▪
proper operation and maintenance of wastewater treatment systems;

▪
local hydrogeology;

▪
treats to underground sources of drinking water; and

▪
best management practices to mitigate those threats.

The Contractor may also provide support to EPA with developing 

recommendations on necessary wastewater treatment modifications and 

projected cost implications.

The Contractor may also be asked to gather information on potential

threats to public water supply wells and inventory contamination threats from land areas surrounding wells in selected Tribal communities, which have been mutually agreed on by EPA and individual Tribes.  The Contractor may also be requested to distribute EPA source water protection information, as well as provide an evaluation of Tribal needs for technical assistance.
2.10
Safe Drinking Water Act (SDWA)-Source Water Assessment and Protection Program:  

The SDWA Amendments of 1996 requires States to develop and implement Source Water Assessment Programs (SWAP) to analyze existing and potential threats to the quality of public drinking water.  Water systems (such as tribally-owned and operated water systems) may also voluntarily adopt Source Water Protection (SWP) programs to protect their watershed or wellhead, and States can use legal authorities from other laws to prevent pollution.
2.10.1
Source Water Assessment and Protection Program Support:  The purpose of the Source Water Assessment and Protection Program is to assess any possible threats to public drinking water supply sources and to develop protection measures to protect these sources against those threats. The Contractor shall provide technical support to EPA in the completion of source water assessment and/or protection activities for State and Tribal public drinking water supply sources including:



▪
Delineating source water protection areas;

▪
Conducting an inventory of potential sources of contamination within the delineated source water protection areas;

▪
Completing a susceptibility analysis determination for each public water system; and 

▪
Conducting public education.
2.10.2
Technical Assistance with the Source Water Protection Program:  The Contractor shall provide assistance in the development and implementation SWP plans.  Technical assistance from the Contractor may include:


▪
Assisting EPA in developing local steering committees;
▪
Reviewing SWAPs and SWP plans to ensure that potentially contaminating sources, priority management measures, protection tools, responsible parties, implementation schedules, and contingency planning are addressed;

▪
Developing management measures and protection tools including onsite wastewater treatment systems, zoning/subdivision ordinances, public outreach and education, source prohibitions, best management practices, and contingency plans.
 

2.11
Program Management and Support for Core Water Programs: 
The Contractor will provide to EPA general program support to the core water programs.  

2.11.1
Program Management and Assessment:  This support may include the development of diagnostic materials which support the progress of the Core Water Programs, including programmatic guidance documents, technical support materials, and papers on key programmatic issues.  
2.11.2
Development and Evaluation of Data Management Tools:  The Contractor shall provide program management support to EPA Region 9, States, Tribes, and Territories by providing technical in the development and assessment of electronic data management tools which facilitate the tracking and entering of data into existing data systems.  For example, the Contractor maybe asked to make recommendations on the development of standardized reporting and work planning tools for the Core Water Programs.  Any recommendations provided by the Contractor shall be consistent with existing EPA, States, Tribe, and Territories’ databases and data management systems.  The Contractor shall not develop information technology systems or software as part of the performance work statement.  

2.11.2.1
Data Entry:  As needed, the Contractor shall assist in the data input and maintenance of new and existing program and data management tools. 

2.11.2.2
Records Management:  The Contractor shall assist EPA with the management of a large volume of hard copy and electronic records received from the regulated community in accordance with EPA’s storage and retrieval systems and Federal records management statutes, including 44 USC Chapter 29 §2901 and §2902, 44 USC Chapter 31, 44 USC Chapter 33, 18 USC Chapter 101, and CFR Chapter 12 Subchapter B.   The Contractor shall assist EPA in developing and maintaining effective records management system to ensure that all necessary information and documentation can be easily and rapidly accessed.  The Contractor shall provide support to EPA in accessing all documentation to answer Congressional and Freedom of Information Act requests, and to prepare for various kinds of litigation, enforcement, audits, and regulatory activities.  
2.11.2.3
Workshop and Meeting Logistical Support:  The Contractor shall provide administrative support in planning and execution of workshops, training sessions, symposia, and meetings related to this contract’s performance work statement.  The Contractor shall provide support in:  
▪
site selection;
▪
on-site meeting logistics, including arranging conference facilities, lodging, audio-visual needs, and registering participants;

▪
preparing announcements and advance information for attendees;

▪
soliciting attendees and papers, and inviting speakers to make presentations;

▪
logistical support for speakers and scientific/technical experts directly contributing to the requirements of the contract/task order performance;
▪
meeting planning including administrative support in preparing EPA-developed workshop or meeting agendas;

▪
developing workshop materials for all participants, including shipping technical materials for the workshops;

▪
developing workshop evaluation forms; and

▪
preparation of minutes, summary reports, and proceeding documents.

2.11.2.4
Educational and Outreach Support:  The Contractor shall provide educational and outreach support in the form of workshops targeted at Federal, State, and local agency personnel, as well as involved citizens and stakeholders.  The execution of educational seminars described her including general workshop support as described in Section 2.9.5.  Also required is the development of focused outreach and educational materials for use in workshops and/or made available to EPA as stand-along materials and guides for distribution to the public.

2.11.2.5
Internet and Public Education Support:  The Contractor shall support EPA’s efforts to develop effective outreach materials and program information for use on the EPA’s website.  Under the direction of EPA, the Contractor shall maintain and enhance current EPA internet sites that focus on the task order and that provide information and data to the public. 

2.11.2.6
Graphics Support:  Under the direction of EPA, the Contractor shall produce art work, photos and other graphics that enhance and clarify EPA’s documents, manuals, brochures and reports.  The Contractor shall also provide editorial support, develop graphics and text materials for educational publications and develop scripts used in educational and technical videos.  No actual video production would be required under this contract.
2.12
QUALITY ASSURANCE (QA) REQUIREMENT
Where QA Project Plans are required, the Contractor shall prepare them in conformance with EPA’s Requirements for Quality Assurance Project Plans for Environmental Data Operations (EPA QA/R-5).  QA performance shall be in conformance with the Office of Water Quality management Plan of 2001. 
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