Attachment 1
Performance Work Statement 
Technology Transfer Support 

1.0 Introduction 

The Environmental Protection Agency’s (EPA) Office of Research and Development (ORD) researchers work collaboratively, across many scientific disciplines and in close partnership with EPA partners and stakeholders to conduct research that is transdisciplinary. Agency scientists and engineers engage experts from related scientific fields, and from a diversity of other disciplines, to provide the solutions the Agency and the nation need to meet today’s complex environmental and human health challenges. ORD’s National Center for Environmental Research (NCER) is responsible for research conducted under the following programs: Science to Achieve Results (STAR) research grants and fellowships; the People, Prosperity, and the Planet (P3) program; the Small Business Innovation Research (SBIR) program; as well as environmental research centers, and other Congressionally-mandated research areas. NCER maintains a central role in the solicitation and awarding of extramural agreements (alone or in conjunction with other Federal agencies). The Primary activities conducted by NCER in support of these programs is the peer review of applications submitted in response to annual solicitations of diverse environmental, scientific, engineering and technical research topics and to convey the impact of our funded research to our various targeted audiences. Successful communication of research impacts will result in use of the research findings in policy and decision making processes, adoption of improved processes, technologies, methods, and in the implementation of community interventions. 

The purpose of this contract is to provide support for developing and disseminating information on effective environmental technologies; developing sound information to support regulations and policy decisions; and providing technical information transfer and meeting support. This contract shall provide the support needed to create, compile, synthesize and disseminate key technical information products and research applications. In this context, the presentation, discussion, packaging, and distribution of the information is as important as the information itself. A coordinated approach to integrating technology transfer activities in ORD is necessary to foster, encourage, assemble, and manage technology transfer tools and concepts. 

This contract will be primarily utilized by NCER; however, it is also available for use by all other ORD laboratories/Centers/Offices.  ORD performs research integrating disciplines beyond the traditional environmental engineering. ORD employs a multi‑disciplinary workforce, including several types of engineers, chemists, biologists and microbiologists, ecologists, geographers, geologists, hydrologists, economists, and statisticians. Therefore, to support these efforts, the specific work to be performed under this contract shall encompass the broad spectrum of scientific and engineering disciplines, requiring highly qualified and experienced technical personnel. 
 
2.0	Technical Requirements 

2.1	DISSEMINATION OF INFORMATION 

Technical information is disseminated through one or more of the following: 

1.  Written publications ‑ traditional handbooks, manuals and guidance documents as well as seminar proceedings, brochures, bulletins, fact sheets and pamphlets; 

2.  Electronic media ‑ presentation of information in the most appropriate way to reach the intended audience including CDs, DVDs, videos, and other multimedia tools, web page content development, and the delivery of these materials in the most cost‑effective format given the various task order requirements for Section 508 compliance; 

3.  Direct information exchange ‑ technical conferences, scientist‑to‑scientist meetings, technical workshops, and webcasts, which encourage and facilitate direct networking and distribution of technology transfer products. 

4.  eGrants tracking system - Assist NCER in posting annual and final summary reports to the eGrants tracking system. This includes reviewing, editing annual and final summary reports and their associated publications from each research project issued under NCER’s STAR program, in preparation for NCER Project Officer and Web Master final review. 

5.  Support - Assist in the analysis and compilation of various metrics reports, charts, graphics and other tools including bibliometric and decision document analysis reports to demonstrate the worthiness and impact of NCER’s funded research.  Develop new methods of conveying the impact of the analyses to all of  NCER’s user audiences thru the EPA website,  news media, PSAs, social networking sites, listserves, reports to congress, journals, local governments, school systems, public interest groups and other organizations, etc.    

In some cases, two or more of these methods of dissemination of information are used together, e.g. a workshop with handout materials, advertised on the web and electronic mail, with a multimedia proceedings presentation on CD/DVD ROM. Sections 2.2, 2.3, and 2.4 of this Performance Work Statement cover these (3) methods of dissemination. 

ORD works internally with the EPA Program Offices, and the Ten EPA Regions, as well as with the private sector, academia, State and local governments, and Tribes to produce technology transfer products and tools. These products and tools should enhance understanding and management of environmental situations, offer solutions for prevention or reduction of risks from environmental contamination, evaluate the health of the environment, and provide scientific leadership for risk management research and risk communication tool development. 

2.2 	SUPPORT FOR THE PREPARATION OF TECHNICAL PUBLICATIONS 

The contractor shall gather and review technical information and present options and/or analyses which reflect the latest scientific, technical, and economic developments to the Project Officer for EPA's use in its preparation, revision and updating of technical documents, and other printed materials, including meeting publications. The contractor shall deliver draft text and graphics electronically, in the standard formats of the EPA, as required by each task order. 

The contractor shall gather data for document development from a broad spectrum of research and environmental reports. The sources include, information gathering from EPA Program Offices, Regional Offices, and ORD Laboratory publications, peer reviewed journals pertaining to the specific interest, other authors, such as State experimental station bulletins, University published reports, and Foreign government publications. 

The contractor shall provide fact‑finding support (e.g. literature searching, as above) to EPA’s respective Task Order Contracting Officer’s Representative (TOCOR) for use in determining the content of the document. EPA will review and edit data, and will determine the final content of the document. The contractor shall technically edit all materials to incorporate written EPA comments. The contractor shall develop the final draft document in accordance with EPA specifications and provide it to the EPA for final review and approval before delivering a final document to EPA in the format specified per task order from EPA. 
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For seminars, meetings and workshops, the contractor shall prepare and assemble handout materials. These materials shall be delivered in draft form to EPA for final decision and format. The final materials shall be delivered, incorporating EPA's written comments, in forms according to specifications in the task order, to the participants at the seminar or workshop. When specified in the task order, the contractor shall also provide a technically qualified person to attend and record the discussions at the seminar or workshop, providing them to the EPA TOCOR for written review and edits. When required by the task order, the handout materials and discussion notes shall be revised into a draft Technical Report Abstract for review and approval by the TOCOR. The final document shall incorporate the review comments and edits. It shall be delivered in the format specified by the task order. 

2.3 	SUPPORT FOR THE PREPARATION OF ELECTRONIC PRODUCTS 

The contractor shall support the development of technical information products including; multi‑media presentations, DVD/CD‑ROMS high‑speed imaging systems, databases, electronic inventories, and storage, publishing and information distribution systems for technology transfer and risk communication tools. The contractor shall review and apply specifications to these products to be compatible with EPA technology transfer activities and the state‑of‑the‑art media techniques. The contractor shall communicate with the TOCOR to assure the timely uploading of announcements, abstracts, and documents with adherence to EPA policies. 	

The contractor may also be required to distill the content from technical publications and meeting publications into an electronic format to be used in a multi‑media presentation to highlight EPA programs. To accomplish this, the contractor shall acquire information (i.e. facts, assumptions, rules, procedures, etc.) as necessary from expert authors in the relevant technical field to produce the draft multi‑media product. The contractor shall revise the final draft incorporating the written comments of EPA, and deliver the final product in the EPA specified format. 
 
The contractor shall also provide computer generated graphics and software development for graphic animations, tables, charts, other figures and images in EPA formats, specified by the TOCOR in the respective task orders. This support may include incorporation of computer modeling results into graphic displays using the electronic information dissemination tools currently available. The appropriate formats will be determined by EPA per the task order requirements.  

2.4 	SUPPORT FOR THE CONDUCT OF MEETINGS

The contractor shall provide logistical and technical support for the preparation and conduct of national and international technical seminars, peer review meetings, conferences and workshops for a variety of audiences. The contractor shall communicate with the TOCOR for development and approval of these arrangements, and shall, when requested in writing by the TOCOR, take part in these seminars or workshops by presenting technical materials from its own staff or outside sources. Logistic support may include:, securing space, formatting drives, creating name tags and table tents, making equipment arrangements for the conduct of seminars or meetings at facilities in accordance with the requirements of EPA’s Green Meetings & Conferences, and presenting technical information that conforms to those technical requirements. EPA’s Green Meetings & Conferences requirements are available at EPA’s website: http://www.epa.gov/oppt/greenmeetings/

The contractor shall prepare complete packages of technical, economic, and regulatory handout materials selected by EPA for use in the seminar or workshop. These materials shall be presented in draft form to the respective TOCOR for review and approval. The materials shall be distributed, along with relevant materials to attendees. The contractor shall compile and maintain mailing lists, registration lists and final attendance lists, in electronic format specified by the TOCOR, distribute pre-meeting materials, provide pre-meeting and on-site registration and on-site trouble shooting support as required.

Technical meetings are frequently sponsored in conjunction with professional societies in order to expose a specific technology transfer concept to a wide range of experts. This may require the contractor to interface with outside organizations to make logistical arrangements for these events. In all such situations, the contractor shall identify itself as an EPA contractor. Contractor personnel shall identify themselves as such, verbally, by stating their names and organization, physically through their dress or by wearing clear, accurate identification badges distinguishable from those of EPA and other attendees. When placing calls or emails in conjunction with the  contract and task order activities, contractor personnel shall convey the name of the contractor organization and identify themselves as contractor personnel. The contractor shall refer questions regarding EPA policy or intent to the Contract Level COR or TOCOR.

NCER organizes and facilitates the peer review of applications received in response to their extramural research program.  The contractor shall provide technical, logistical, and administrative support services to assist NCER in these activities.  NCER may receive up to 4,000 applications each year, and may convene up to 86 peer review meetings.  Each meeting is typically 1-3 days in duration and may have from 4-25 peer reviewers/meeting participants.  Meeting space is typically held at NCER offices in Crystal City, Virginia and is coordinated by NCER, but occasionally a meeting may be conducted via email, teleconference, videoconferencing, or other electronic media.  Occasionally, a peer review meeting(s) maybe scheduled in other locations including outside of the Washington, DC Metropolitan area or at a non-Federal site (e.g., hotel, and etc.) for which the Contractor shall reserve meeting space(s), block hotel rooms, and/or provide technical, logistical, and administrative meeting support. The technical and administrative support for the peer review meetings shall include support before the meeting, at the meeting, and after the meeting.  

Before the peer review meeting, the contractor shall arrange for hotel lodging at Federal Government rates (in close proximity to the meeting site) and logistical support for participants attending a peer review meeting. Logistical support shall include: tracking the hotel reservations of meeting participants and notifying NCER if any meeting participants have not made hotel reservations, and other logistic-related tasks as described in the respective task order PWS.  Prior to a panel meeting, the contractor shall provide technical and administrative support that includes,: typing, printing, and formatting documents/excel spreadsheets/USB drives, and creating name tags and table tents for meeting participants, as described in the respective task order PWS.  

At the peer review meeting, the contractor shall provide technical and administrative support that includes, collecting, collating, typing, proofing, copying, documents/excel spreadsheets/USB drives and tabulating meeting results.  After the meeting, the contractor shall provide technical and administrative support that includes, typing, printing, and formatting documents/excel spreadsheets/USB drives, CDs, and providing deliverables, described in the respective task order PWS.  Data input and deliverables shall be reviewed by an individual other than the staff member who entered it, to ensure accuracy.  For each meeting, the contractor shall provide the appropriate number of laptops and printers, to accommodate their staff to conduct the work.  The contractor shall provide additional laptops, microphones, printers, scanner/copiers, and other equipment for meeting participants, as described in the respective task order PWS.

The contractor shall provide a networked system, which may include: wired or wireless networked laptops and printer(s) to connect the contractor/meeting participants including the EPA chair.  The contractor shall maintain and update a database of potential peer reviewers (provided by NCER) and provide quarterly updates and other reports/queries/outputs.  The contractor shall modify the database functions, as directed to NCER. The contractor shall also identify and recommend efficiencies to NCER on ways to automate the way the technical, logistical, database, and administrative support is provided (i.e. electronic or automated processes that increase efficiencies and/or lower costs).

2.5. 	OTHER REQUIREMENTS 

(1) Conflict of Interest Certification:  All task order offers shall include a conflict of interest certification. In the COI certification, the Contractor must certify to the best of the Contractor’s knowledge and belief that all actual or potential organizational conflicts of interest have been reported to the Contracting Officer or that to the best of the Contractor’s knowledge and belief, no actual or potential organizational conflicts of interest exist. In addition, the Contractor must certify that its personnel who are proposed to perform work under the particular task order, or relating to the task order, have been informed of their obligation to report personal and organizational conflicts of interest to the Contractor. The certification shall also include a statement that the Contractor recognizes its continuing obligation to identify and report any actual or potential conflicts of interest arising during performance of the task order.
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