[bookmark: _GoBack]Program Support, Analysis, and Advancement of the OTAQ’s Transportation Emission Reduction and Fuel Savings Programs

Background
The Environmental Protection Agency (EPA) and Office of Transportation and Air Quality (OTAQ) work to improve air quality by instituting and promoting various programs that will reduce vehicle/engine emissions and fuel consumption. These programs involve a broad range of stakeholders and have far-reaching impacts on the public.  The ultimate success of EPA  programs depends on informing partners and the public of the programs and their intended benefits, expanding to more participants/partners, and on analyzing and enhancing the effectiveness of current and future programs.  

Scope of Work
The OTAQ efforts to be supported by this contract include both regulatory/compliance programs such as Transportation Conformity and voluntary programs such as SmartWay Transport Program (SWT), National Clean Diesel Campaign (NCDC) and Clean School Bus (CSB) and may include the development and proliferation of future programs.  SmartWay, in particular, is greatly expanding to all modes of goods transportation, including ocean going vehicles, air, and barge.  It is also growing globally and already includes SmartWay-type programs in Canada and Mexico.  It is vitally important that these programs not only exist to inform partners and the public of these voluntary programs, but also to encourage broader participation and to expand and enhance these and future programs.   EPA programs must be evaluated and implemented on clear scientific measures and ensure that they provide the best environmental improvements; therefore analysis and testing are important to the programs.  The contractor shall provide services to support OTAQ in accomplishing various air quality improvements, including:
· Outreach and Marketing Support
· Data Management
· Program and Emissions Analyses 
· Vehicle, Engine, Component/Equipment, and Fuels Testing 
·  (New) Global Green Freight Program Support
 

The Contracting Officer will issue individual work assignments (WAs) identifying specific tasks that will support OTAQ’s efforts to improve air quality. 

1.  Outreach and Marketing Support          			                Est% of LOE=35%

The best way to  promote and expand current and future air quality improvement programs is to share information about these programs with the public, stakeholders, partners, and potential partners.  These groups need to know precisely what the programs are, what they intend to accomplish, and, most importantly, the benefits these programs will provide to participants and to the environment.  Outreach and marketing shall focus on three specific areas: marketing support/creative materials, partner recruitment, and partner maintenance.

1a.	Marketing Support and Creative Materials              Est% of LOE=15%
To share information about OTAQ’s programmatic efforts, the contractor shall:
· Conduct market analyses and surveys to determine awareness of current and potential programs including initial market research and ongoing monitoring, follow-up, and evaluation of all marketing efforts and  strategies to determine awareness, understanding, penetration, and overall effectiveness.  Plans and tactics may include telephone and online surveys, focus groups, literature reviews, response cards, feedback and Information Collection Request (ICR) support.
· Implement public relations strategies to encourage further participation in programs,
· Create innovative multimedia and/or print materials such as:
· Public service announcements (PSAs) for television, internet, and radio including assessment of SmartWay brand awareness, industry sector research, target audience identification/confirmation,
· Arranging for talent/amination, narration, music, sound effects, video scoring, audio/video  recording and production,
· Print and multi-media materials to promote communication products and  advertising information campaigns, media kits, etc.,

· Brochures, information sheets, posters, and other innovative marketing materials such  as magnets, bookmarks, exhibit booths, mailers, flyers, logo items, videos, etc.
· Social media and media outreach.
· Monitor, report, and recommend enhancements for media strategies.
· Encourage the  media to use and promote program material to share information about the programs and their goals/benefits.
· Negotiate advertising placement,
· Assist with social media campaigns and tracking and follow0uup.
· Develop video, radio, and television materials and negotiate for placement. 
· Create training materials and curricula that may be used by stakeholders,
· Develop web-based marketing strategies to raise awareness of and participation in Smartway, including:
· Identify target markets and personas for web-based marketing campaigns,
· Determine market trends and conditions and establish measurable marketing objectives,
· Customize marketing plans to create awareness of SmartWay program, services,  including web-based training, web casting, video conference, and other web-based marketing services.
· Frequent website updates and maintenance may be required.
· Develop and create video/film media to  communicate the value and requirements of SmartWay potential, including:
· Writing, directing, shooting, arranging for talent/animation, narration, music/sound effects, duplication,  and distribution 
· Film production services will be available in industry-standard formats, CD-ROM, DVD, video streaming, or other future media.
· Films may be done in studio, on location, or live shows/events.
· All electronic media will conform to Agency standards and meet Section 508 compatibility requirements.  



1b.	   Partner Recruitment                                                       Est% of LOE=5%
Recruiting new partners to actively participate in OTAQ’s programs is an integral component of making the programs effective; the more wide-spread the effort, the more environmental benefits will be derived from the programs.  Effective partner recruiting can exponentially increase membership and non-member support by allowing more and better information-sharing about program benefits.  Conversely, poor partner recruiting can lead to loss of partner interest.  To enhance partner recruitment, the contractor shall:
· Maintain project-specific phone lines/voicemail accounts and email addresses.  The contractor shall monitor, respond/forward, and report  program’s phone line and email contacts for new potential partners.  
· The EPA contract-level Contracting Officer’s Representative (C-COR)and the individual Work Assignment CORs (WA-CORs)will provide the contractor with sample scripts to be used in responding to partner calls.

· Follow up with new contacts and encourage program participation by explaining program goals and benefits.
· Maintain contact with partners and keep record of the contact database,
· Analyze and recommend additional partner recruitment markets and opportunities, including feedback from possible new leads.
· Design, develop, and produce creative outreach material as detailed in Task 1a, above,
· Conduct focus groups and surveys; analyze and report findings and recommendations  to expand program participation,
· Support trade-show participation including booth displays; provide trade-show logistics
· Monitor, report, and recommend enhancements for overall recruitment effectiveness,
· Compile monthly status  reports of new contacts and identify trends in new contact activity.
· Develop, produce, and distribute media outreach materials, media kits, letters and articles.
· Track and compile media reports of program-related news items.
· Conduct market research, tracking, strategy, and planning; provide detailed monthly reporting of research findings.
· Develop long-term marketing plans and assist with market strategy launches
· Assist OTAQ in supporting EPA regions in their recruiting efforts for OTAQ programs 
· In support of OTAQ programs, attend trade shows and other events to make presentations and educate the industry and public about the benefits of OTAQ programs.  Contractor shall clearly identify themselves as contractors as noted below.
· Analyze and advise EPA about creative financing efforts such as low interest loan programs to purchase energy savings and emission reducing protection technologies to support program goals

1c.	  Partner Maintenance and Support                                 Est% of LOE=10%
Once partners have committed to join OTAQ’s programs, it is vital that they be supported in their ongoing efforts to reach program goals and to realize program benefits.  Effective partner relations provide information to demonstrate the real-word results of the programs and encourage others to join.  Proper partner maintenance also benefits programs because it helps to retain established program partners.  The contractor shall:
· Create and present training materials and provide logistical training support as noted above
· Assist partners in understanding program goals, requirements, and benefits.  Also, aid them in understanding industry issues, government regulations, programs and requirements
· Enhance communication with, and support of  non-EPA groups  which help to promote and support EPA programs.
· Develop, produce, and distribute media and other outreach materials to promote EPA and/or program participants and their activities.
· Materials will include brochures, guidebooks, slide and video presentations, articles, annual reports 
· Provide meeting and event support - forums,  teleconferences, conferences, awards, workshops, online training,  and other events
· Assist EPA in determining partner participants, issue invitations and track responses.
· Develop and produce creative materials and presentations and provide logistical support as noted above.
· Compile follow-up reports of meeting or event activities and recommend program enhancements.
· Distribute materials via mailings, email, fax, etc.
·  Maintain and provide report from customer relations management (CRM) database, including database design and enhancement, detailed in Task 3, below.
· Create and distribute ongoing communication such as e-newsletters. Compile monthly status reports of partner contacts and requests, and recommend enhancements to partner support.

Any marketing, media, advertising, etc. products and any training materials developed by the contractor shall be submitted to EPA for review and approval, in electronic and hard copy formats,  prior to dissemination.  All electronic media will conform to Agency standards and meet Section 508 compatibility requirements.  

1d.	  Conference, Trade Show  and Training  Support                    Est% of LOE=5%
OTAQ often participates in conferences and trade shows to encourage interest and involvement in voluntary programs.  Contract support is vital to enable OTAQ to effectively participate in these activities.   The contractor may be expected to budget for conference fees, registration fees, set up fees, and associated shipping costs.   These expenses will be considered “other direct costs” (ODCs).  The contractor shall also:
· Provide logistic support for conferences/meetings, training, and trade shows. ogistics includes: 
· Securing physical locations, 
· Advising OTAQ on suitable participants,
· Conduct registrations (issue invitations and collect attendee information),
· Ensuring the availability of any needed equipment such as audio-visual equipment, projectors, microphone systems, overhead projectors, etc.
· Copy, distribute and prepare presentation materials,
· Collecting, analyzing, and reporting any feedback information,
     • 	Create  follow-up reports of all meeting, training, and road/trade-show activities and possible improvements


2. 	Data Management and Partner Support Systems                         Est% of LOE= 35%
OTAQ already has several technical tools, models, and databases which are used to manage its programs and to support participants/partners.  Additional models and tools may help partners quantify the benefits they will achieve by implementing various improvements in emission reduction and fuel saving.  As with most technology, ongoing changes to tools, models and future technology are expected and many of these changes will be handled within the scope of this contract.    The contractor shall:
·  Develop, enhance, and provide technical maintenance of database tools and recommend improvements, 
· Maintain  current Customer Relations Management (CRM) tools and recommend improvements,
· Design, maintain, and support Web applications
· Recommend enhancements to existing applications
· Create or modify applications to incorporate enhancements and other changes,
· Design, maintain, enhance, and document modeling tools used for:
· Travel demand modeling
· Transportation-land use modeling  
· Performance modeling
· Emission modeling
· Fuel economy modeling,
· Economic cost-benefit modeling
· Technology verification modeling	
· Annual emissions reporting by SmartWay partners

· Develop and support electronic communications tools such as list servers, electronic distribution lists, online models, etc.
· Develop and maintain tools programmed in MS Excel with visual basic and cold fusion.
· Provide web and mobile based calculation tools, web and mobile accessible tools, enabling collection of large amounts of data to be directly submitted to EPA databases.
· Format reports and other deliverable materials for possible web distribution,
· Providing training and documentation on the use of CRM tools, applications, and models to staff and program participants,
· Maintain proper data backups in different physical locations for any existing databases, consistently provide updated database architectures such that a mid level programmer could maintain, modify, and add to existing database structures within one week of familiarization.
· Perform significant web redesigns and enhancements
· Analyze effectiveness of current web presence and recommend improvements
· Create or modify web pages to better organize information and provide other enhancements.
· Provide web page programming, hosting, and maintenance.  

All changes made to applications, models, and web sites shall be thoroughly documented and replicable.  Electronic versions of all modified web files shall be immediately provided to the EPA C-COR and WA-COR.  All electronic media will conform to Agency standards and meet Section 508 compatibility requirements.  Any marketing, media, advertising, etc. products and any training materials, web designs and modifications developed by the contractor shall be submitted to EPA for review and approval prior to dissemination.



3.  Program and Emissions Analyses                                  Est% of LOE=10%
In order to determine the effectiveness and potential benefits of current and future air quality improvement programs, it is necessary to analyze data and trends that are available or will become available from various programs.  The contractor shall perform analyses to provide OTAQ with sound scientific and business cases (i.e. is the method cost effective) to be used in comparing potential improvements( i.e. emission reduction or fuel savings) so that such information can be used to encourage expansion of air quality improvement programs.  These analyses shall include:
· Determine the effectiveness of current and future air quality programs 
· Conduct environmental/emission impact analyses
· Provide cost/benefit analyses of emission reduction programs
· Conduct financial and business-case analyses of technical practices
· Perform emission inventorying and forecasting
· Analyze case studies of technical practices and emission reduction, and fuel savings 
· Conduct feasibility analyses of technical practices and emission reduction, and fuel savings 
· Performing-depth vehicle, engine, fuels, and engine component/equipment test result analyses, 
· Assess the status, scope, impact, quality, and effectiveness of SmartWay and other green freight programs domestically and globally
· Create reports summarizing and showcasing results, findings and recommendations 
· Maintain familiarity with the current and future MOVES models and use.
· All electronic media will conform to Agency standards and meet Section 508 compatibility requirements.  
· Maintain familiarity with FAA’s AEDT model, and with air emission estimation protocols developed by IATA, ICAO, IMO, Clean Cargo Working Group, and other international organizations involved in specific modes of transportation.

The contractor shall conduct all of these analyses using objective, scientifically based methodologies and shall provide thorough documentation of all analytical methods used.   

All information from such testing shall be provided to the EPA C-COR/WA-COR in electronic format for possible Internet publication as well as in hard copy.  All electronic media will conform to Agency standards and meet Section 508 compatibility requirements.  


4.  Vehicle, Engine, Component/Equipment, and Fuels Testing        Est% of LOE=10%
Testing of various fuels, and of engines, vehicles, and their components/equipment will allow OTAQ to quantify specific benefits that can be achieved by technological improvements.  When encouraging the use of new engines, fuels, and vehicles, it is important to be able to advise potential users of what these changes might accomplish for them not only as far as fuel, cost, and other savings,  but also for the overall improvement to air quality and the environment.  The contractor shall:
· Perform over the road and/or Real-world, track, or vehicle testing
· Perform dynamometer vehicle and engine testing
· Perform portable emission measurement (PEMs) testing
· Perform various engine, fuel, and vehicle component/equipment tests
· Develop and conduct surveys in compliance with program requirements including survey plan development, design and testing; collect and analyze results; and report findings.
· Provide support for preparation of Information Collection Requests ((ICRs) as applicable for survey tasks.

The contractor shall provide thorough documentation of all tests, their methodologies, and their determinations.  Any potential changes and enhancements to testing shall also be thoroughly documented along with any potential benefits and detriments.  All electronic media will conform to Agency standards and meet Section 508 compatibility requirements.  


5.  (New) Global Green Freight Program Support 			Est% of LOE=10%
The concept of “Green Freight” as a policy option for governments and private sector has become a global movement and is being embraced by countries, regions, companies and civil society.  New Green Freight programs are being developed and implemented often replicating the best practices from OTAQ programs. Multi-level, multi-stakeholder support technical and programmatic support and coordination assistance is needed to advance these efforts.  The contractor shall:
· Provide technical and analytical support for OTAQ in other countries, including doing freight sector assessments and characterizations, industry surveys, training, technology pilots, demonstrations and studies.
· Support the development of international workshops, conferences, meetings and summits, including work as described in 1(d) above.
· Develop a small carrier “application” or reporting platform that can be used by smart phones domestically and abroad, to enable partner data collection and information dissemination in green freight programs.  The “app” shall be designed in such a way that it can be utilized as a common platform and translated for use in countries around the world. 
· Translate existing or new OTAQ tools, materials and informational sources into other languages and local data and emission factors and rates as needed to support these efforts. 
· Support coordination with multi-national agencies and governments to develop a standardized multi-modal global supply chain calculation methodology, data collection, and database management processes and physical storage capacity, include language translation, global internet protocol and data gathering harmonization, and development of support materials.   
· All electronic media will conform to Agency standards and meet Section 508 compatibility requirements.   

Experience in global green freight program work and existing contracts with other countries such as Canada is beneficial.   
All information from shall be provided to the EPA C-COR/WA-COR in electronic format for possible Internet publication as well as in hard copy.  All electronic media will conform to Agency standards and meet Section 508 compatibility requirements.  


Deliverables
Work assignments will specify individual deliverable requirements but all contract deliverables shall also be provided in agency-standard electronic format.  The transfer mechanism (i.e. CD-ROM, ZIP disk, email, etc.) for these electronic media shall comply with EPA Policies for information resources management as required under Section C clause CPOD-11-01 EPAAR 1552.211-79.   Compliance Standards may be found at http://www.section508.gov.

Hard copies of all printable deliverables shall be provided to both the C-CORand the individual Work Assignment CORs.  All information from shall be provided to the EPA C-COR/WA-COR in electronic format for possible Internet publication as well as in hard copy.  All electronic media will conform to Agency standards and meet Section 508 compatibility requirements.  

If the Contractor determines that copyrighted materials such as graphics, models, tables, text, etc., may be needed to complete a WA, they shall include the description and estimated number of materials anticipated along with associated LOE and cost required to gain permission to use such materials.


Contractor identification
Contractor personnel shall clearly identify corporate affiliation at the start of any meeting.  While attending EPA‑sponsored meetings, conferences, symposia,  etc. or while on a Government site, Contractor personnel shall wear a badge  which identifies the individual as a contractor employee.  Contractor personnel  are strictly prohibited from acting as a representative of the Agency at meetings, conferences, symposia, etc. 

Travel	
Any travel chargeable to a work assignment on this contract shall be allowable only in accordance with the limitation of FAR 31.205-43 and FAR 31.205-46, and must be approved in writing by the EPA C-COR prior to travel taking place.

NOTE: The contractor shall not accept technical direction from anyone other than the WA-COR, Alt WA-COR, C-COR, Alt C-COR, or CO.  All technical direction shall be within the scope of the work assignment and within the existing Contract Agreement.  All such technical direction shall be documented, minimally via email, and provided to the WA-COR and C-COR.  

