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STATEMENT OF WORK
Technical Support Services for Science Summary Reports (SSR)

for the 

National Center for Environmental Research (NCER)
I. Background


The Office of Research and Development’s (ORD) National Center for Environmental Research (NCER), under the supervision of a Center Director and Deputy Director, is responsible for developing and managing the Science to Achieve Results (STAR) research grant and fellowship programs, the Small Business Innovation Research (SBIR) program, and other extramural research programs.  Center activities include developing research plans with ORD laboratories and Agency Program and Regional Offices;  preparing and issuing competitive solicitations for proposals under the STAR and SBIR programs; conducting independent peer review of applications; award and administration of grants, fellowships, cooperative agreements, and SBIR contracts, sponsoring symposiums and progress review workshops in specific science areas with grantees and preparing proceedings/symposium documents; convening science leaders to discuss the direction of environmental research and the success of EPA’s research program; and conducting a wide range of communication and outreach activities to convey the funded research activities and results through a NCER maintained web site (www.epa.gov/ncer) and through various reports, bulletins, exhibits, and briefings.
II. Purpose and Scope


The broad purpose of Science Summary Reports (SSRs) is to interpret and/or communicate scientific results.


Different individual SSRs are intended to communicate to different audiences.  While many  SSRs will principally focus on NCER’s research support programs like the STAR research grants and centers, STAR fellowships, SBIR contracts, and other grants funded by NCER, in some instances they will include other research supported by ORD or reported in the general literature.  


The role of the Contractor shall be to manage the overall development, production, and technical editing of SSRs in accordance with the guidance in the SOW and the specific instructions contained in each individual Work Assignment.  More specifically, these activities include the following:


(a) 
identifying experts in specific fields; 


(b) 
conducting literature searches; 


(c) 
critically interpreting and summarizing research publications; 

(d) 
planning, arranging, administering, and conducting workshops and meetings whenever needed  as a part of the preparation for writing a SSR report; 


(e) 
developing written summaries (SSRs) on specific research topics; 


(f) 
preparing draft documents for review, and final documents in a form that permits NCER to easily print, publish or post them on a web site;

(g) 
researching specific topic areas related to a particular Request for Applications (RFA) or a more focused scientific research issue such as “Monitoring and Measurement Methods for Cryptosporidium”;


(h)  
providing one or more experts to deliver the results of a SSR to a specified audience; and 

(vii) preparing powerpoint and / or other presentational materials for specific SSRs


 All work performed under this Statement of Work (SOW) will be ordered through separate Work Assignments (WA) prepared by a Work Assignment Manager (WAM) in conjunction with the NCER Project Officer (PO) and approved and issued by the EPA Contracting Officer (CO). 

III. Work Requirements


NCER defines a SSR as a written record that summarizes the results of recent research in a particular scientific area, or a report that highlights and explains the significance of specific research findings.


The specific purpose and content of each SSR to be developed under this Contract will be specified in each WA.  Some SSRs will address only the science produced through NCER’s funded research, others will address both NCER’s and other research produced by EPA/ORD, and others may address the full scope of research reported in the literature on a particular subject.  


Generally, the audience for SSRs will be professional managers, scientists or engineers who are not research practitioners.  The emphasis will be on communicating research results so that the results and their significance are understandable to non-practitioners.   Each SSR WA will specify the audience(s). 


Whenever a WAM believes that a SSR should include appropriate graphic designs, charts, references, lists of reports and bulletins, etc. to better enhance the overall message of the SSR, they will include such specific guidance in the WA.


Task 1.  Literature Reviews 

The Contractor shall conduct searches of the scientific literature, identify all relevant publications, and provide summary information.  WAs will contain a list of topics, titles, and databases for a literature search to be conducted by the Contractor or its subcontractor.

Normally a literature review will be used to support a SSR, rather than to produce a stand-alone document.  For example, every State-of-Science report shall require a literature review.  In other cases, a literature review may be needed to help put the significance of NCER’s research results into an overall perspective.  Occasionally, however, a stand-alone literature review that lists specific articles and briefly summarizes the research in each article may be requested.  

Some publications may be available to the Contractor from NCER, but independent literature searches shall be the norm.  NCER’s  comprehensive web site contains research summaries of all funded projects and a bibliography of its publications.  Whenever possible, the WAM for a particular SSR will provide to the Contractor any critical NCER research report(s).  However, in most instances, the Contractor shall obtain the actual research article or report from the journal where it is published, or through a bibliographic research service. 

When searching domestic and international non-periodical literature such as books, technical reports, monographs, and conference and symposium proceedings for the topics outlined in the WA, the Contractor shall request in writing from the WAM whatever details are necessary to reasonably limit and understand the search.

Furthermore, upon receiving a particular WA, the Contractor’s staff should review it for areas which need additional clarification before beginning the task and request those clarifications of the WAM in writing.   All WAM replies to the Contractor will also be in writing.


Task 2.  Science Summary Reports


2a.  Individual Project Summaries  

Each year, under its RFA, NCER funds individual investigator grants that typically have a duration of 3-4 years and address a defined research hypothesis.

The Contractor shall prepare and provide short, one-page summaries of the significant findings from a specific project either for NCER’s staff to post on the NCER web site or to use in developing a news bulletin highlighting the research accomplishment(s).  These summaries may be based on a review of technical papers, databases and presentations developed under the grant and/or based upon an interview conducted by the Contractor’s staff with the Principal Investigator.  A WA will be provided to the Contractor quarterly listing the specific grants or RFAs to be covered under this task for that period.


2b.  “Topical” Summaries  

These summaries shall address either topical areas related to NCER’s RFAs, or other issue areas, such as those listed under the “Research Capsules” on the NCER website.  Topical summaries will typically be focused on results of NCER research and will be 5-20 pages in length.  Each WA under this task will include the scope of work for that particular work assignment.  As an example, a topical summary might address significant results from NCER, others will be more narrow such as research on “Monitoring and Measurement Methods for Cryptosporidium.”  An example of a somewhat broader topic might be NCER’s research on “Children’s Exposure to Pesticides”.

The WA will state if these summaries are to be broadly distributed by NCER in hard copy and on the NCER website (the customary approach).   It  will also describe the target audience for the summary document. A WA could specify that non-NCER research be included in a topical summary but normally the document would then be better clarified under 2c, State-of-Science (SOS) Reports.


2c.  State-of-Science (SOS) Reports   

SOS reports shall summarize all the research being conducted in a scientific area through NCER’s grants program, determine the scientific significance of that research and how a set of research grants in a specific area has moved the scientific understanding forward, and identify research gaps to guide future research.

The Contractor shall assure that these documents are developed by an expert in the specific scientific field, and include an analysis where important knowledge gaps exist and describe potential areas for further scientific research. Typically, an SOS report is 50 pages or more in length, however more focused reports could be shorter.  For an SOS, the Contractor shall summarize the results, observations and conclusions obtained through research in the area specified in the WA.  The Contractor may be required to explain the implications of research results, providing observations and/or conclusions using criteria described in the WA. The SOS shall also highlight the contribution of NCER-funded research as they relate to the  understanding of that scientific area.  

During the course of this contract, the Contractor may be requested to prepare other types of SSRs that are not characterized by the types of reports listed above.


Task 3.   Response to Review Comments    
Draft SSRs shall be provided to the WAM for review.  The WAM will arrange for an EPA review, and where necessary, an external peer review.  When there is no external review, comments shall be provided to the Contractor within 2 weeks of receipt.  A second draft shall be provided to the WAM within two weeks, and any final comments will again be provided to the Contractor.  

For SSRs that undergo external peer review, the WAM will provide comments to the Contractor within 1-3 months typically.  Depending on the extent of the comments, the Contractor shall prepare a schedule for completing response(s) to the comments and changes to the SSR.  Unless otherwise agreed, the final report shall be submitted to EPA (one electronic file) within four weeks after receiving the last round of review comments. 

IV. Specific Technical Requirements

The range of SSRs under this contract will require expertise in a variety of scientific fields and disciplines.  Senior-level scientist shall have expertise, national or international, that bears on the subject matter under discussion. Scientists with human health and ecological expertise/experience are strongly desired, as well as scientist with backgrounds in the physical, engineering, and social sciences.     Exact technical requirements will be further defined in each individual WA. 

1a.  Potential Subject Areas: The Contractor shall provide SSRs in one of the following areas when requested in the WAs.  Subject areas would include, but are not limited to, the following topics: human health or ecological risk assessment, children’s environmental health, the health effects of particulate matter, environmental epidemiology, toxicology, modeling, ecosystem classification, global climate change, ecological indicators, atmospheric chemistry modeling, environmental effects on wildlife, environmental statistics, environmental engineering and pollution prevention, drinking water pathogens and disinfection, chemical bioavailability and bioremediation, economic incentives, valuation of health and environmental benefits, and environmental decision-making.

1b. Technical Expertise:  The Contractor shall provide one or more scientific and/or technical experts who will conduct reviews of NCER’s products and/or relevant literature and prepare documents which summarize those reviews. The experts used shall have scientific expertise, national or international, to ensure that the breadth of knowledge is encompassed for the subject matter under discussion.  Their expertise shall be established by a Ph.D. degree, or with skills at the appropriate level, and a record of publication of texts or journal articles relevant to the respective discipline, discipline specific licenses and/or scientific memberships.  The experts shall also be free of real or perceived conflicts of interest, and shall represent a balanced range of technically legitimate points of view and disciplinary mix.  They must have the knowledge and ability to present the research results in a context that highlights their potential usefulness and significance. The Contractor shall submit its nominee for each authorship assignment along with resume and/or curriculum vitae to the WAM for concurrence within 20 working days of the WA approval date.

V.  Management Controls
1a.  The Contractor shall certify it has no conflict of interest.  In accordance with the Section B Work Assignment clause, the Contractor shall provide the following conflict of interest certification.

I certify that, to the best of my knowledge and belief, no actual, apparent, or potential organizational or individual conflicts of interest related to this work assignment exist.  Personnel who perform work under this work assignment, or relating to the work assignment, have been informed of their obligation to report personal and organizational interests.  All actual, apparent or potential organizational or individual conflicts of interest related to this work assignment have been reported to the contracting officer or are attached, if applicable.

1b.  The Contractor shall be responsible for obtaining a conflict of interest certification for subcontractors performing the various tasks outlined in this SOW.
1c.   The Contractor shall meet or hold a conference call with the EPA WAM at the initiation of each work assignment and the Contractor’s staff shall draft a memorandum outlining the agreements reached during that call and containing a list of action items with due dates and the names of the individuals responsible for each action.  During this initial meeting, follow-up meetings shall be scheduled to discuss any progress, difficulties performing the task, measures taken to resolve such problems, to discuss drafts, and to ensure that both parties agree on the direction of the project to date.  These follow-up meetings shall be spaced out over the life of the project.  

1d.  The Contractor shall receive prior written concurrence from the PO or WAM before planning a workshop or meeting.  

VI.
Deliverables

Upon receiving a WA, the Contractor’s staff  shall develop a written plan for completing the entire WA which should include, but is not limited to, the following points: a list of specific deliverables with delivery due dates; a statement indicating the number of  interim draft reports to be made available under this WA; an estimate of the number of staff hours and dollar resources to be expended under this WA; the names of the Contractor’s staff members assigned to work on this WA; a list of potential scientific experts to be considered for this WA and the specific roles that each will be given; and a list of concerns that the Contractor’s staff feel need to be discussed and resolved before work can begin.  


The document(s) will be due upon completion of the period of performance and shall be submitted in accordance with the format specified in the WA.


The Contractor shall provide all reports and documents in an electronic format as outlined in each WA.  The Contractor shall provide a print-ready master copy as well as an electronic desktop publishing file.


When the Contractor under this contract receives the Peer Review comments of its final SSR draft from the Project Officer/WAM , it shall prepare a written plan of action for incorporating the proposed changes and for reconciling all of the reviewers’ comments.


 Finally, throughout this process, the Contractor shall maintain a proprietary status of all drafts and documents used in preparing the SSR prior to its final delivery to the WAM/PO. 

VII. Acceptance criteria

During any examination of the literature, the Contractor shall provide primary emphasis on the adequacy of the study design, quality control, and interpretation of study results, as applicable to the SSR.  Reports generated by the Contractor shall be edited for grammar, spelling and style.  All important research findings shall be included in the reports. Support functions related to the siting, planning and organization of a meeting/workshop and related to the compilation of workshop materials (presentations, papers, recordings, etc) shall be conducted in a timely and professional manner.  Written documents shall be developed using the desktop publishing or word processing software specified in each WA.  All text references shall be completely and correctly cited and listed. 

VIII. Requirements

Current Government estimates are that NCER will require the preparation of  the following number and types of SSRs per year:

· 
 Stand Alone Literature Searches
3

· 
 Individual project summaries:
75

· 
 “Topical” area summaries:

9

· 
 State-of-Science Reports:

2

