A Strategic Plan for 

the Chicago Wilderness Consortium

Introduction

Using the Biodiversity Recovery Plan, the Chicago Wilderness consortium has developed a strategic plan.  While each member will contribute towards achieving the vision for the region according to its own mission and priorities, there is a unique niche and role that members can play when acting together as a consortium.  This strategic plan guides the work of the consortium as a whole
.  

The strategic plan has a number of component parts, which are laid out in this document.  In addition, there are two companion pieces.  One companion document is A Chicago Wilderness Handbook: How the consortium works and how to get involved, which describes the structure of the organization as well as the processes it uses to operate.  The Handbook also contains basic information about membership in Chicago Wilderness.  The second companion piece is The Five Year Project Pipeline.  The Five Year Project Pipeline is written as a separate document as it will be a living document – updated every year, and continually growing as new ideas emerge from Chicago Wilderness collaborative processes.  

This document contains the following components:

· the vision

· the mission

· the basic beliefs

· the strategic foundations

· long-term objectives

· themes (strategic areas of work)

· short-term objectives.

The vision describes our desired future state for the Chicago Wilderness region.  The mission describes how Chicago Wilderness as a consortium will work to achieve this vision, while the basic beliefs outline principles to which all Chicago Wilderness members agree and work.  The strategic foundations outline the areas in which and strategies through which Chicago Wilderness will work.  The long-term objectives outline the work that we as a consortium hope to achieve in order to bring about our vision.  A number of strategies will be needed to achieve each of the long-term objectives.  To organize thinking and logical order for implementing strategies, they have been grouped into strategic themes.  The themes are groupings of strategies each of which needs to be undertaken (or has already been completed) to progress toward fulfilling the long term objective.  For each theme, the consortium has identified short term objectives, which may also be considered as measures of success, as these short-term objectives are end states that the consortium plans to achieve by a specified date.  Collectively, these short-term objectives will build upon one another to achieve the long term objectives.  

Chicago Wilderness implements its work through collaborative projects.  Each collaborative project undertaken by the consortium will work towards achieving a short-term objective, and thereby a long-term objective.  As project ideas are formulated, they will be captured along with the short-term objectives in the Five Year Project Pipeline.  The Five Year Project Pipeline will be a living document, because the both the short-term objectives and the projects in the pipeline will be updated each year to reflect what has been accomplished and what the next steps are.  In this way, the consortium will be proactive and always have a plan that sets direction for the next five years.  

Process to develop the Strategic Plan

In December 2003, the Chicago Wilderness Steering Committee initiated a strategic planning process.  Since then, Chicago Wilderness (CW) has invested a significant amount of time, talent, and hard work to create this strategic plan.  The plan’s purpose is to provide a strategic framework, focus, and direction to the consortium’s work for the next 10 – 15 years, as well as identify the operational structures, processes, and programs needed to support the consortium’s leading edge, collaborative model.

The Steering Committee formed a core team to represent CW’s membership during the planning process.  The process was facilitated by Parks Consulting Group (PCG).  PCG worked with the core team to customize a planning model and approach that would meet CW’s unique needs.  The model reflects the building blocks of the strategy and the iterative, inclusive approach used throughout.

In the first stage of the process, the core team gathered as much information and input as possible, from interviews, team meetings, a review of identified strengths, weaknesses, opportunities, and threats (also known as a SWOT analysis), a survey of all consortium members, and a review of CW literature and best practices.  Using this information, the core team then discussed the issues and developed drafts that were reviewed at various points with subject matter experts, the Steering Committee, the Executive Council and other CW members.  Feedback from the drafts was used to refine and prioritize the ideas.  The resulting strategy is presented here and provides focus and direction for what the CW members want to accomplish.

Vision for the Chicago Wilderness Region

We envision a future: 

· Where accessible, interconnected, restored and healthy ecosystems contribute to economic vitality and quality of life for all residents in the Chicago metropolitan area;

· Where the region’s abundant open spaces and natural communities are actively protected, restored, and managed to ecological health;

· Where people appreciate, take pride in, and provide support to our native ecosystems; and

· Where the resulting culture is one of conservation and stewardship of nature.

Mission for the Chicago Wilderness Consortium

To realize this vision, Chicago Wilderness is a consortium of organizations that champions biodiversity and its contribution to the quality of life in the urban, suburban, and rural areas of the Chicago Metropolitan region.  Together, we work across the region to:

· Raise awareness and knowledge about the biodiversity and value of nature in our region, our neighborhoods, our workplaces, our schools, and our homes through formal and informal education.  

· Increase and diversify public participation and environmental stewardship.

· Build alliances among the diverse constituencies throughout the Chicago region to foster a sustainable relationship with nature. 

· Facilitate applied natural and social science research, best practices development, and information sharing.

· Generate broad-based public and private support and attract resources to achieve our goals.

Basic Beliefs of all Chicago Wilderness members

We believe that:

· People’s lives are improved by a connection with nature. 

· Healthy ecosystems and biodiversity are critical to a thriving, vital economy. 

· The natural communities in our region, some globally rare, need to be actively managed and conserved. 

· Our work is regional in nature and can transcend political and socioeconomic boundaries.

· The decisions that we make are based on the best scientifically defensible information and research programs available.

· Regional collaboration is the most effective way to achieve our goals.

Long-term Objectives

In order to fulfill its mission and work towards its vision, the Chicago Wilderness consortium has identified the following long-term objectives.  Each long-term objective encompasses many concepts and ideas.  As such, each objective is explained in detail on the following pages.  In addition, strategic areas of work and ways to measure progress for each objective are given.  In summary, the long-term objectives for the Chicago Wilderness consortium are:

· The Chicago Wilderness consortium and its partners conserve the region’s biodiversity by knowing and understanding the status and trends of biodiversity; soil, water, and air quality; and the biological, social, and economic factors that affect these resources.  

· People in the region understand and value the importance of biodiversity, which is reflected in individual and institutional behaviors and decisions.

· The amount and quality of public and privately owned land and water in the region are adequate to recover and sustain regional biodiversity.  

· Strategies used to meet these long-term objectives are best practices for conservation management that are the product of adaptive management as well as verification by on-going research programs in both the natural and social sciences.  

· The CW consortium, its partners, and the region are successful models of collaboration and conservation action.

· Regional resources (financial and other) are sufficient for accomplishing these objectives.  

Long-term Objective 1:

Understand the region’s human and natural systems
The natural areas of Chicago Wilderness are embedded in an urban/suburban landscape.  As such, the processes that maintain both the natural and human systems are intertwined and influence one another.  With so many possible points of intervention, it is important for Chicago Wilderness members to understand to the extent possible how both the human and natural systems function and their relationships to one another.  Therefore, the first long-term objective of the Chicago Wilderness consortium is: The Chicago Wilderness consortium and its partners conserve the region’s biodiversity by knowing and understanding the status and trends of biodiversity; soil, water, and air quality; and the environmental, social, and economic factors that affect these resources.  

In essence, Chicago Wilderness members recognize the need to sufficiently understand issues before they can communicate about them and design effective strategies to achieve the mission of conserving biodiversity.  Understanding these issues at a consortium level will require a combination of targeted research, monitoring, model building, and documentation and sharing of data and information.  Research, monitoring, and documentation will be conducted within the context of maintaining scientific integrity.  Members will draw on expertise in both the natural sciences and the social sciences to inform and study the relevant issues.

Members need to understand the relationships between the human and natural systems both to inform the work of members and the consortium as a whole but also to inform the public.  When the public appreciates biodiversity and the value it has to all aspects of their lives, their behavior will change and they can influence decisions that are made about the region.  

In order to achieve this objective the consortium plans to engage in the following strategic themes:

· Define terms and disciplines; identify questions and issues 

· Gather and analyze data and understand information

· Share information

Theme 1.1: Define terms and disciplines; identify questions and issues

Much work, of course, has already been done in this area.  Recently, for example, the consortium has worked to produce a state of the region report card.  In this report card, the status of the natural communities in the region is described.  The process of assembling this report card revealed a number of areas for which the data are either missing, have not been assembled on a regional scale, or are only anecdotal.  More coordinated work across the region is needed to review and consolidate work that has been done to fully understand the status of the natural communities.  

While much has been done to understand the human and social issues of the region, Chicago Wilderness is in a unique position to push the envelope in this area.  New disciplines concerning urban ecology, ecosystem management, conservation psychology, and others are emerging.  Because the consortium is in place with ties across traditional disciplines already established, integrating these into new disciplines and examining the systems from new and different perspectives is a next step.  

In the area of defining terms and questions, a number of strategies are being and can be pursued.  This work includes defining (in ways that the whole consortium can productively work with the terms) biodiversity literacy, ecological health, regional matrix, and sustainability.  We need not only to define our terms but also to investigate the linkages between them.  For example, how does ecological health relate to human health?  How do economic issues affect ecological health?  

To guide strategic investigation of the human and natural systems, targeted research agendas are needed.  Chicago Wilderness is in the process of developing a natural science research agenda.  The formulation of a social science research agenda is also underway.  In addition to identifying the gaps in our collective knowledge of the system, Chicago Wilderness also needs to identify gaps in educational programs and communication efforts.  Very quickly consortium members plan to prioritize the target audiences and agree on their information needs.  

Short-term Objectives

Each year, the Chicago Wilderness consortium proposes to review and update its short-term objectives.  As some objectives are completed, others will be added, thus creating a living and continually proactive document.  These objectives are documented for the consortium in the Five Year Project Pipeline.  As a starting point, the consortium has identified the following short-term objectives by which to gauge its progress in this thematic area: 

· By the middle of 2005, Chicago Wilderness members will have agreed upon working definitions of scientific terms.

· By the end of 2005, all Chicago Wilderness members will agree to a natural science research agenda, and by 2008 the number of research efforts based on the agenda will have increased by 10%.

· By 2007, an established social science group will have produced a “theory of change” model for how to achieve consortium outcomes through needed behavioral changes.

· By 2007, Chicago Wilderness will have agreed to a suite of indicators measuring quality of each natural community and the processes that sustain them.

Theme 1.2: Gather and analyze data and understand information

Once the consortium has identified the high priority questions, the next step is to gather and analyze the data so that the questions can be answered.  Strategies falling under this theme range from developing a regional monitoring framework, to building regional capacity to collect and share information, to building models and GIS layers.  

The intent of the efforts in the first strategic theme is for Chicago Wilderness members to come to agreement on the highest priority issues and questions.  This agreement will focus and streamline the efforts to gather data.  In others words, the focus of the data gathering will be the most needed information.  

Several strategic directions need to occur to carry out this theme.  Through collaborative projects consortium members will design frameworks, mechanisms and process to gather data strategically.  For example, a regional monitoring task force is already working to develop a framework for regional monitoring such that high priority questions can be answered for the whole region.  In addition to designing the systems for data gathering, the consortium also needs to increase its collective capacity to gather the data, which can often be time intensive.  Strategies in this area include continuing to both grow and support various volunteer efforts and train professionals.  Data gathering can take a variety of forms; it includes gathering new data points, amalgamating data held by various Chicago Wilderness members, and liaising with other organizations to obtain the needed information.  Utilizing existing models and building new ones to understand the data are also important components of this strategy.  

Short-term Objectives
Again the following will be modified and updated over time, but as a starting point the consortium plans to achieve the following in the next five years:

· By the end of 2007, Chicago Wilderness will have a plan to collect the necessary data to answer agreed to priority regional monitoring questions.

· By 2009, high priority information gaps in the report card will be filled.  

· By 2010, Chicago Wilderness will have mechanism in place to collect data for each of the identified indicators of natural community quality.

Theme 1.3: Share the information

Because Chicago Wilderness seeks to tap into resources and expertise already resident in many organizations and to stretch the conservation dollar as far as it will go, it is important that all Chicago Wilderness members benefit from the consortium’s data gathering and analysis efforts.  This may occur in a variety of ways, including regional and topical discussions, increased dissemination of project results, sharing lessons learned in the CW Journal, team meetings, among others.  

This first long-term objective targets not only consortium members but also partners.  Thus part of this strategy includes sharing information with strategic partners that can help the consortium achieve its other objectives.  Note, however, this objective does not include targeting specific audiences; this comes in a later objective.  However, at this point it is important for the consortium to understand who the priority target audiences are, how to communicate with them, and what messages will resonate.  In other words, important background research is needed, although some of this research has already been conducted.  

Short-term Objectives 

Measures of successful implementation of these strategies include:

· By 2008, a 10% increase of local officials and 10 % of the priority target audiences will understand the status of natural communities in the region.
· By 2008, Chicago Wilderness members who want to participate will freely share data to further conservation.  
Long-term Objective 2:

Advance actions in the human systems that

promote biodiversity conservation
Many actions can be taken within human communities including their environments to promote biodiversity conservation, and the Chicago Wilderness consortium should take steps to promote these actions.  The second long-term objective of Chicago Wilderness is People in the region understand and value the importance of biodiversity, which is reflected in individual and institutional behaviors and decisions.

This objective refers to many different audiences ranging from local officials, community leaders, corporations, developers, home owners, schools, and the general public, among others.  Most actions, whether it is designing storm water management systems, planting gardens, or voting in elections will impact the status of our natural areas.  Some actions will promote biodiversity conservation and others will not.  The intent of this objective is to move our regional society towards promoting biodiversity conservation, towards a more compatible relationship with the natural system.  The consortium desires to actively build and support the human bond with nature and promote an ethic of care including stewardship

Strategies to fulfill this objective include educational, outreach, communication, technical assistance, policy formation, and other sustainability strategies.  

Work to achieve this objective falls into the following strategic themes:

· Identify and understand audiences, sectors and regions; based on that information develop appropriate messages.  

· Develop programs

· Implement and evaluate projects and programs and promote expansion of successful pilot projects on a broader scale

Theme 2.1: Identify and understand audiences, sectors and regions; based on that information develop appropriate messages.  

Depending on the audience, the consortium will develop different messages and delivery mechanisms.  Each audience is unique and will respond differently to messages and communication vehicles.  Furthermore, each audience will have its own set of concerns that will need to be addressed.  Thus each message and delivery mechanism should be carefully crafted.  In developing and refining messages, relevant data and messages already in use should be examined and taken into account.  In addition, each audience plays a different role in promoting conservation actions. To quantify these actions, Chicago Wilderness will set targets for what the consortium hopes each priority audience will understand and actions it will take.    Specific strategies and projects will depend on the audience and the desired behavior change for that audience.  

Short-term Objectives 

The following are some of the ways in which the consortium will determine its progress towards implementing this strategic theme: 

· By the end of 2005, all CW members will agree to the highest priority target audiences and identify groups within those target audiences that both understand (e.g., developers that are building conservation developments) and do not understand the importance of biodiversity. 

· By 2006, CW members will agree on, develop, and/or refine messages for each high priority target audience.  These will be integrated into longer-term communication efforts and education programs.

· By 2007, public communication initiatives will be developed and launched targeting those audiences, using existing research and knowledge about those audiences and the appropriate messages to use with them.

Theme 2.2: Understand current information, assess information gaps/ cultivate processes of engagement

In order to fully understand all the issues surrounding each target audience, the consortium will need to work to understand current information and assess any information gaps.  Based on this information proper delivery mechanisms can be developed.  An aspect of the delivery mechanism is to cultivate appropriate processes of engagement.  Strategies in this theme will work to deliver effectively the messages developed in the pervious theme.

Short-term Objectives
Short-term objectives for this thematic area include: 

· By 2007 all Chicago Wilderness members will understand the issues, challenges, and mechanisms in reaching high priority target audiences. 

· By 2008 Chicago Wilderness members will have identified the sectors of the built environment and identified the key ways in which the sectors interact with biodiversity.  

Theme 2.3: Develop Programs 

Once a plan for the specific target audience or sector is mapped out, than consortium members need to work together to develop appropriate programs.  A variety of strategies will be used as part of the various projects and programs, depending on the target audience, the desired outcomes, and the delivery mechanisms.  These strategies include promoting awareness, using demonstration projects, working with the media, designing tools and training programs to provide technical assistance, and many others.  In many cases, member organizations are carrying out the work individually or in partnership with other members.  Consortium efforts should add not duplicate this work.  

Short-term Objectives

Short-term objectives towards achieving this goal include the following:  

· By 2008, priority watershed groups will be integrated with local planning entities.

· By 2008, Chicago Wilderness members will know the percentage of the region’s schools that are teaching biodiversity concepts as part of their curriculum, and by 2010 the number will be increase by 10%.  

· By 2010, regional planning efforts, such as transportation, housing and economic development, will have biodiversity as a key component.

· By 2010, 10% of municipalities will have ordinances that promote, enhance, or sustain conservation of biodiversity.

· By 2010, we will increase by 10% the number of corporate campuses and other private lands using native landscaping, as per the priorities of the Green Infrastructure Vision. 

· By 2010, CW members will have access to information on priority land parcels detailing ownership and present and future uses.

Theme 2.4: Implement and evaluate projects and programs and promote expansion of successful pilot projects on a broader scale

A third step, after program development is implementation.  Appropriate partners should implement the programs as developed by the consortium. Strategies for implementation will depend on the specifics of the program.  Once the program has been implemented, it should be evaluated.  This is true of all Chicago Wilderness programs and is discussed in more detail in Long-Term Objective number 4.  It is important to learn if strategies and projects worked as intended.  In other words were goals reached?  Within this objective, it is important to learn if the target audience or sector is responding with the desired behavioral changes.  

Short-term Objectives
While all short-term objectives will be reviewed annually, measures of success towards fulfilling this goal include:

· By 2008, the consortium will have mechanisms in place to evaluate the effectiveness of its education, communication, and sustainability programs.  
· By 2010, the highest priority target audiences’ understanding of selected key messages will increase by 10%.
· By 2010, local biodiversity literacy will increase by at least 10%. 
· By 2010, public awareness of, participation in, and support for local biodiversity conservation issues and activities will increase by at least 10%.
· By 2010, 20% of new developments have a conservation focus.  Principles of conservation design will become an accepted standard and no longer be an exception.  

· By 2010, infill development projects will increase in urbanized areas by 10%, relieving pressure to develop in open areas.

Long-term Objective 3

Advance actions in the natural system 

that promote biodiversity conservation

In addition to the broad number of activities that need to take place in human communities and environments, there are a number of actions needed to improve both the quantity and quality of the natural areas in the region.  The goal of the Chicago Wilderness consortium is for the amount and quality of public and privately owned land and water in the region are adequate to recover and sustain regional biodiversity.  

While considerable activities are already underway in pursuit of this objective, including bond referenda, management of county lands, and native landscaping of private lands, there is still work to be done as a consortium to enhance and promote these activities.  Given the threats to biodiversity in the region, it is clear that the current level of management is not enough.  This is a clear finding of the Biodiversity Recovery Plan.  

Strategies that the consortium should pursue to increase the amount and quality of publicly and privately owned natural areas fall into the following themes:

· Identify and understand recovery objectives (needs and risks) 

· Develop management plans, tools and practices

· Promote implementation of tools and programs through members, community and watershed groups, and others 

Theme 3.1: Identify and understand recovery objectives (needs and risks)

The Chicago Wilderness consortium does not own nor can it acquire any land.  However, bringing together members to understand the regional needs of species and ecological communities is vital to the health of the region’s biodiversity.  No one organization owns or manages enough land to sustain ecological communities.  We must work together to understand the recovery objectives of the region’s ecological communities.  In other words, what is necessary to sustain a community?  Part of this process will include studying and assessing the risks to species and communities.  Based on the risks, the consortium will then determine the needs and recovery objectives for specific species and ecological community types.

Short-term Objectives
Measures of the effectiveness of work in this strategic theme will include:

· By 2006, the consortium will have an agreed to action plan for work involving Lake Michigan and the coastal zone.  

· By 2007, we will have quantified the biodiversity recovery potential for the region.

· By 2007, we will know the amount of protected land and water that, when managed according to a conservation plan, will be adequate to sustain regional biodiversity.

· By 2007, high priority areas in need of best management practices will be identified.

Theme 3.2: Develop management plans, tools and practices

Once Chicago Wilderness members have an understanding of the regional objectives for managing the natural communities, then members can work together to develop plans, tools, and best management practices.  Certainly land management agencies and others will have their own management plans, however, creating regional plans as well prevent duplication of effort and enables members to focus on their strengths and opportunities.  

Because Chicago Wilderness includes most of the conservation organizations in the region, the best available minds and experience can be combined to develop leading edge plans and practices.  This objective calls for the coming together of expertise to develop forward thinking tools and practices that will then be available to all members and others to implement.  Members also need to think through the obstacles and challenges of land management to determine how to increase the amount of land and water under management.

Short-term Objectives

Progress in this strategic theme will be measured by the following outcomes: 

· By 2007, we will know the amount of land and water with a developed conservation plan, as well as the subset that is being actively managed according to that plan.  By 2010, we will increase those amounts by 50 and 40%, respectively.

· By 2010, all CW members will have access to detailed information about best management practices for communities determined to be most at risk.

Theme 3.3: Promote implementation of tools and programs through members, community and watershed groups, and others

The third set of strategies needed to fulfill this objective is those that promote the use of the collectively developed tools and practices.  Efficient and effective implementation will require significant coordination among member organizations.  Furthermore, promotion of these tools is needed not only within the Chicago Wilderness consortium but outside of it as well.  Projects are needed that will educate various community groups, private entities, homeowners and others about the proper ways to management natural communities.  

Short-term Objectives

CW will be achieving its objective in this area if:

· By 2010, the number of the region’s private and public lands not traditionally dedicated to biodiversity (e.g., corporate campuses, university campuses, private homes, etc.), using native landscaping, best management practices, and or other tools to enhance conservation will be increased by 10%.  

· By 2010, the total acreage of the region’s public and private natural areas that are managed using best restoration and management protocols will increase by 30%.  

Long-term objective 4

For these actions, use best practices, learn, and adapt
A benefit of working in the Chicago Wilderness consortium is the opportunity to learn from others.  Everyone working in the field of conservation recognizes that while we do know a lot about how ecosystems and human systems function, there is still a lot we don’t know.  Applying the best available current knowledge is a principle that the consortium inspires to.  One way to achieve this is to share information, experiences, and lessons learned – be they successes or failures.  Often the things that don’t work are better learning opportunities than actions that work as predicted.  

As a consortium we believe in the need to work toward the following objective: Strategies used to meet these long-term objectives are best practices for conservation management that are the product of adaptive management as well as verification by on-going research programs in both the natural and social sciences.  In this context, conservation management refers to any action taken with the aim of promoting conservation.  It is a broad definition that encompasses not only specific land management techniques but also educational and sustainability strategies.  In all cases where the consortium is expending resources, the aim is to use best practices, which are built off all available information.  Having said that, the consortium believes in continually working through research and adaptive management to improve upon those practices.  Chicago Wilderness members will not be satisfied with status quo until all objectives are achieved.  In addition, the disconnect between theory and practice is widely recognized across all disciplines.  Therefore, it is important to pursue strategies that continually test, improve, and integrate the practices undertaken by the consortium.  

Strategies to work toward this objective fall within two themes:

· Develop mechanisms for linking science and management

· Conduct research on management effectiveness

Theme 4.1: Develop mechanisms for linking science and management

Chicago Wilderness is poised to tackle some questions and challenges that have plagued conservationists everywhere.  How can we more effectively link science and management so that both are working to the benefit of the other?  Chicago Wilderness already has scientists and managers working together but strategies need to be developed and implemented to improve the effectiveness of these relationships.  This need for more robust cross-disciplinary relationships applies not only to natural resources managers and ecologists but also to social scientists and other practitioners of conservation.  

Short-term Objectives
The consortium plans to review and update its short-term objectives every year.  However, progress towards achieving work in this area may include the following measures: 

· By the middle of 2006, there will be an integrated, ongoing process for achieving conciliation between management and science and a way of evaluating progress.

· By 2006, forest preserve/conservation district boards will adopt by policy a suite of best management practices and the quantified biodiversity recovery potential for the region.  
Theme 4.2: Conduct research on management effectiveness

A variety of strategies is needed to improve overall understanding of the effectiveness of current strategies and how to improve them or develop new ones to cover gaps in current management.  Of course, as with all adaptive management approaches, this requires evaluation.  Thus, it is recommended that Chicago Wilderness develop means and mechanisms by which to evaluate its strategies and progress towards its objectives.  By setting short-term objectives, this strategic plan is a first step in this process.  As state in the basic beliefs, consortium members believe that all strategies should be grounded in science.  This area of work ensures this grounding, as well as promoting ground breaking discoveries in management.  

Other strategies are needed to demonstrate clearly the advantages and disadvantages that are already available.  For example some strategies are not widely implemented due to fears of cost implications.  This may or may not be true and more analysis is needed for informed decisions.  

Short-term Objectives
The consortium will measure its progress towards this theme by:

By 2010, the Chicago Wilderness consortium will know the effectiveness of all management strategies that are in use, whether it is through new research or verification based on past research.  

Long-term Objective 5

Be a good model

Related to developing the best practices and always learning and improving, the consortium has a desire to be a good model.  Its objective is: The CW consortium, its partners, and the region are successful models of collaboration and conservation action.  Imbedded in this objective are several elements.  First, the Chicago Wilderness consortium members want to be a good model of collaboration.  The work of Chicago Wilderness should be more than just the sum of the work of members; there should be value added.  Second, members want the entire region – and the interconnection of human and natural systems - to be a model for how a region could be managed for the benefit of all its inhabitants.  The vision is for the Chicago Wilderness region to be a model for how to conduct conservation in an urban area.  

Strategies to achieve this objective fall into three strategic themes:  

· Build capacity of the Chicago Wilderness consortium and its members to work together and achieve the objectives in the strategic plan.  

· Promote the consortium model

· Measure and evaluate progress towards goals in strategic plan

Theme 5.1: Build capacity of the Chicago Wilderness consortium and its members to work together and achieve the objectives in the strategic plan.  

This strategic theme has two component parts to it: strategies that focus on the consortium as a whole and those that focus on individual members. Of course as the effectiveness of members increases, the capacity of the consortium will also increase.  A first step in this direction was the compilation of this strategic plan and the companion pieces that define, clarify, and improve the consortium’s structures and organizational processes.  The more that all members are on the same page, the stronger the collective impact will be.

One step toward building the capacity of the consortium is to understand and then capitalize on the collaborative value of Chicago Wilderness.  How do members value the consortium and how can this information be used to leverage its overall effectiveness?  

There are a number of other strategies that can be used to increase the overall effectiveness of the consortium.  These strategies include developing common messages and developing communication standards.  Creating such commonalities that can be used by all members greatly increases the value added of what each member does individually.  

The second area of strategies in this theme includes those efforts that build the capacity of individual members.  Building the capacity of members allows everyone to achieve more, thereby increasing total regional effectiveness.  

Short-term Objectives
Short-term objectives in this thematic area include the following:

· By 2006, all Chicago Wilderness members will use consistent messages and communication standards in print, broadcast, and interactive media that reflect the collaborative vision of Chicago Wilderness. 

· By 2007 there will be a mechanism in place to evaluate the effectiveness of the consortium and how the members value it.  

Theme 5.2:  Promote the model  

In addition to being a good model, Chicago Wilderness wants to be recognized as such, which involves promotion.  Promoting the model of Chicago Wilderness will also help to achieve Long-term Objective 6.  Chicago Wilderness already engages in a number of activities that “export the model” and have some success stories such as Houston Wilderness to show for it, however, we want to increase and expand the efforts on this front.  Potential strategies in this area include writing and speaking about Chicago Wilderness in strategically selected venues, holding one or more conferences on urban conservation, and developing a guidebook or other tools about starting a collaborative effort.  

Short-term Objectives
One measure the consortium will use to measure progress towards this strategic theme is:

· By 2010 the number of conservation, education, and sustainability related organizations from around the globe that recognize Chicago Wilderness as a model of regional collaboration and conservation in an urban area will increase by 50%.  

Theme 5.3: Measure and evaluate progress towards our goals

We should not assume that we are a good model.  Each objective calls for an evaluation of the effectiveness of the strategies used to see if the consortium is moving closer to its objectives.  The same is true for this objective.  As the strategic plan represents the model that we aspire to be as a consortium – both in terms of how we structure ourselves and of the work we hope to accomplish, work in this area should assess not only how we effective Chicago Wilderness (both the region and the consortium) are at being a good model but also how well we are doing at fulfilling this strategic plan.  

Strategies in this area include developing systems and frameworks to measure the consortium’s progress towards fulfilling its strategic plan  - both in terms of projects to implement the plan, and in terms of the effectiveness of those projects in reaching the short-term objectives.  Other Chicago Wilderness projects, such as the Green Infrastructure Vision, and State of the Region Report Card, set goals for which progress should be measured, tracked, and evaluated.    

Short-term Objectives
The consortium will continually update its short-term objectives to maintain a proactive “living” Five Year Project Pipeline.  One measure of progress towards implementing this strategic theme will be:

· By 2006, members will report meaningful engagement in the work of the consortium, including (but not limited to) awareness of the number of projects underway or completed, how they address the strategic plan, a summary for how effective they were at accomplishing their goals, and any subsequent actions that resulted.

Long-term Objective 6

Secure resources to carry out the above objectives
The above lays out an ambitious plan for the consortium and the region.  Thus, the final long-term objective for the consortium is that Regional resources (financial and other) are sufficient for accomplishing these objectives.  While perhaps more direct than the first five objectives, the consortium still calls for a number of strategies to fulfill this objectives.  

There are two strategic themes to fulfill this objective:

· Secure resources for the consortium

· Increase resources to the region

Theme 6.1: Secure resources for the consortium

This strategic theme includes a number of strategies ranging from researching various marketing opportunities, to increased targeted government relations work, to branding Chicago Wilderness and increasing its visibility.  Resources include not only monetary support, but also various types of in-kind resources.  Strategies are needed to increase both funding and in-kind resources.  

Two types of resources are needed for the consortium.  First, resources are needed to support the collaborative endeavor.  Collaboration takes time, effort, and energy, and these involve some costs, including staff, publications, other communication vehicles, and meeting expenses.  Second, resources are needed to implement the collaborative projects, described as “the core work,” of Chicago Wilderness.  The collaborative projects are the projects that members of Chicago Wilderness collectively develop to fulfill the consortium’s objectives. 

An additional need for the consortium to achieve its objectives is to have the “right” partners.  Each objective will require partnering with others; sometimes they will be Chicago Wilderness members other times not depending on the objective.  Strategies to meet this need involve recruiting members to the consortium and developing strategic alliances.  

Short-term Objectives
While all short-term objectives will be reviewed annually, measures of success towards fulfilling this goal include:

· By mid-2005, the strategic fundraising committee will produce a plan with several options for consideration and discussion by the CW Executive Council.

· By 2006, CW will conduct a feasibility study on cause marketing, including costs and benefits, as a potential source of support for the consortium.

· By 2006, CW will seek funding support from new sources as well as retain and increase funding from current sources.

· By 2008, Chicago Wilderness will increase by 30% private funds -- both foundation and corporate—supporting the work of the consortium.

Theme 6.2: Increase resources to the region.

The second stream of work revolves around generally increasing the resources coming to the region for conservation work.  Closely linked to objective 5, part of this strategy includes increasing the visibility and recognition of the Chicago Wilderness region as a major contributor to global biodiversity.  Other strategies in this theme include developing a match-making mechanism to appropriately pair projects with grant opportunities and to use the results of other projects, such as the research agendas to demonstrate the need for more funding.  

Short-term Objectives: 

· By 2006, Chicago Wilderness will decide whether to begin a major fundraising campaign to restore the region’s biodiversity.

· By 2008, Chicago Wilderness will support a number of programs and projects that double the number of volunteers assisting in conservation efforts in the region.

· By 2008, the consortium will establish a science endowment based on contributions from sources that have not traditionally come to the region to fund research in the region.  

� This project was generously supported by the John D. and Catherine T. MacArthur Foundation
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