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Performance Track
 Regional Member Event

 Epson Portland
 Hillsboro, OR

 November 1, 2007

By
Elin D. Miller
Regional Administrator, 
USEPA Region 10

Presenter
Presentation Notes
Opening Remarks

* Good morning!  I am thankful for this opportunity to come here today at Epson Portland-our very first Charter Member in the National Environmental Performance Track program in the summer of 2000-and speak with our community of regional environmental leaders.  You are indeed a very special group as members of Performance Track--a group that has voluntarily stepped up to environmental stewardship and are helping to pave the way towards a more sustainable future. 

*  * If anyone doubts the importance of environmental protection and economic prosperity going hand-in hand they need look no further than the members of Performance Track.  

*So Thank You all for both being participants of this important program and your continued leadership on affairs of the environment. 

Also joining me today is Rick Albright and Socorro Rodriguez.

 Today, I want first, to share with you the work we have done here in Region 10 in developing our Strategic Endeavors and then I will highlight of few that are of special relevance today.  I would also like to leave time to hear from you and respond to questions you might have.  So lets start with our Strategic Endeavors- 
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Region 10 Strategy 2007-2011 
Development

We listened…

o National Strategy + Administrator’s Priorities

o Previous R10 Priorities + Strategy

o Employees – 75% Response 

o Stakeholders

Presenter
Presentation Notes
Our Strategic Endeavors represent those priority work areas we have identified which will focus and guide our work thru 2011.  These were developed in consideration of the EPA Administrators priorities; the EPA National Strategy; employee input; stakeholder perspectives of our state, tribal, federal and local partners; and the Region 10 mission, vision and values.
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A stronger 
EPA

Support the Core
Programs

Clean Affordable
Energy & Climate
Change

Protecting & 
Restoring

Watersheds

Sustainability & 
Strategic Partnerships

Enhancing
Tribal 
Environments

To protect and restore the environment
of the Pacific Northwest and Alaska for
present and future generations

A Healthy 
Sustainable
Environment 
for All

Making a difference through 
People and Teamwork

Communication and Dialogue

Expect Excellence
Professionalism and Respect

Honesty and Integrity
Willing to Take Risks

Presenter
Presentation Notes
Aspects of the Region 10 Strategy that may be of special interest to you include 

Clean, Affordable Energy and Climate Change 

And Sustainability and Strategic Partnerships
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Clean Affordable Energy & Climate 
Change 
Preparing by doing

Develop and implement a regional 
approach to address climate change

Participate in West Coast Collaborative

Maximize safe Oil & Gas exploration, 
development and production in Alaska

Presenter
Presentation Notes
1st bullet includes efforts in several areas:  Characterization; Mitigation, Adaptation, Sci/Tech efforts; Integration
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Administration’s Effort
Jan 2002 President announced cut of GHG 
intensity by 18% in 2012
Jan 2007 President announced reduction in 
domestic gasoline usage by 20% in 10 
years – 20 in 10
$37 billion investment in Climate Change 
Science/Technology/Tax Incentives since 
2001
Supreme Court April 5-4 Decision: EPA 
Authority to regulate CO2 in transportation 
– Federal Rulemaking announced in May
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Administration Efforts 
cont’d

Extensive Analysis of Pending Bills

Draft Rules out by Year End

CA Waiver Decided by Year End

Presidential Challenge to G8
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EPA National Climate Change 
Priority 
Focus Areas

Energy Efficiency

Energy Production & Supply

Manufacturing & Industrial Processes, and

Transportation & Fuels.

Presenter
Presentation Notes
Last January, EPA Administrator Steve Johnson announced that Clean Energy & Climate Change would be one of the Agency’s top four priorities
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Regional Climate Change 
Framework

Understanding regional climate change 
impacts and their implications in greater 
detail

Assisting communities in adapting to those 
changes that are inevitable, and 

Mitigating greenhouse gas emissions
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Expected Regional Focus Areas
Air quality:  ozone and particulate matter 

Water: water infrastructure challenges, drinking 
water treatment, and water quality challenges

NEPA: considering how climate change 
implications might be relevant to assessing 
project impacts

Biofuels:  managing the environmental impacts of 
increased feedstock acreage and fuel production 
facility discharges

Continued and expanded focus on voluntary 
programs:  West Coast Collaborative and others

Presenter
Presentation Notes
Air quality—areas that are in attainment now may, due in part to climate change effects may not be soon; we want to work to keep them in;  fires and their particulate matter “emissions” another  concern



Water infrastructure challenges—protecting facilities vulnerable to flooding, managing risk that more intense storm events will create more difficult CSO challenges.  

Drinking water issues include secondary effects of supply issues.  That is, reduced snowpack may mean more impoundments which often have adverse WQ effects.  Impoundments and changes in stream flow may affect the quality of raw drinking water, thus requiring more treatment.  Finally, both with regard to impounded waters and generally, TMDLs & permitting both made more complicated by higher in-stream temperatures.  That is a short sentence with very challenging implications.



NEPA—the issue has been raised about how climate change implications ought to be considered of the process of developing environmental impact statements (and enviromental assessments—EIS lite) and how this issue affects EPA review and comment on those documents.  

Biofuels:  we would like to see Region 10 emerge as a leading source of these—and others—alternative fuels and are especially hopeful about the prospects of cellulosic ethanol emerging as more climate friendly substitute for corn-based ethanol.  If that happens that will be a good thing and it will also create new issues such as those described on this slide.



We are complementing our forecasting and planning effort with on-the-ground work.  For example, we co-led with EPA Region 9 the creation of the West Coast Collaborative through which its more than 1000-partner entities are reducing diesel emissions and their impacts on human health via a coordinated system of innovative projects.    

In addressing the diesel sector, the Collaborative has also racked up an impressive number of climate-related co-benefits, including reductions in GHG emissions totaling 30,000 tons per year from one project alone Cascade Sierra Solutions which uses innovative financing with the trucking community to save them fuel improving their bottom line while also reducing air pollution and green house gas emissions.



The “other” voluntary programs include EPEAT and WasteWise all of which directly or indirectly can reduce GHG emissions as well as, of course, Performance Track.  I will talk more about EPEAT and WasteWise in a moment, but first I want to  me elaborate on how as Performance Track members you can directly participate in Greenhouse Gas Emission Reduction efforts.  (next slide) 
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Performance Track and Climate 
Change

National Energy Use Challenge 
Commitment
Region 10 Greenhouse Gas Reduction 
Challenge Commitment
Minimum 10% reduction in use of 
energy/greenhouse gases over three years
2 for 1 credit: commitment counted as two 
of the required four performance track 
goals 

Presenter
Presentation Notes
And there are opportunities for our Region 10 Performance Track members to partner with us in this important endeavor as well.  The Performance Track program has established both national and regional Challenge Commitments to encourage and support members to help address climate change at a facility level.  The national Energy Use Challenge Commitment provides a 2 for 1 credit for facilities willing to commit to a minimum 10% absolute reduction in facility-wide energy use over 3 years.  The regional Greenhouse Gas Challenge Commitment provides for the same 2 for 1 credit for facilities willing to commit to a minimum 10% reduction in facility-wide emissions of greenhouse gases over 3 years.   (Elin, note distinction here—generic energy vs. GHG reduction; I suggest having Bill elaborate if questions arise.) I encourage you to consider stepping up to these challenges when it comes time to renew your membership in Performance Track. 
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Sustainability & Strategic Partnerships 
Building on our strength

Improve partnerships with private sector, 
government agencies

Implement the resource conservation 
challenge

Advance smart growth

Educate our partners on sustainability

Support sustainable infrastructure

Presenter
Presentation Notes
Highlights:  Beef Cattle MOU, Source Control Agreement for Duwamish, State PPA improvement

RCC (resource conservation challenge), Puget Sound Smart Growth network, Sustainability Education.  Of course Performance Track is a good example of our work under this endeavor.  There are a couple more that as PT members you may want to consider getting involved in:  EPEAT, Waste Wise.  Next few slide elaborate on these two.
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EPEAT:  Electronic Product      
Environmental Assessment Tool

• Green e-purchasing tool for industrial buyers
• Voluntary standard (IEEE 1680) 
(www.epeat.net)

Easy, graduated EPEAT labeling for your RFPs

• Measurable environmental results

Presenter
Presentation Notes
GREEN 



	EPEAT is an EPA supported, green electronics purchasing standard. The standard results in environmental 	benefits in all product phases: Design, Manufacture, Use, and end-of-life.  While currently focused mostly upon computers and monitors, EPEAT is working on including additional products.



VOLUNTARY

EPEAT was Developed in a successful 3-year multi-stakeholder process

	Extensive engagement of environmental advocacy groups, manufacturers, private and public purchasers, academics, and recyclers



EASY 

	All products go through a stringent process to verify that EPEAT environmental criteria  are met.   

	Bronze, Silver, or Gold branding make it easy for  you to include EPEAT in your RFPs. 

	EPA and Green Electronics Council (GEC) offer technical assistance such as help with procurement contract language



MEASURABLE 

	Kaiser Permanente, McKesson Corporation, California Integrated Waste Management Board, the Department  of General Services, and the City of San Jose already 	purchase EPEAT certified products.



	Combined aforementioned organizations have purchased 90,000 EPEAT computers and about 72,000 EPEAT monitors.  This translates to the 	following environmental benefits credited to these organizations.  They:

reduced 4,800 metric tons of greenhouse gases

conserved 61,000 megawatts 

saved a combined $5.3 million. 

http://www.epeat.net/
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Benefits:  Purchase of 10,000 
“Silver” Computers

• Save Energy = 724 Households powered

• Remove GHG = 511 cars eliminated from road 

• Reduce Toxics = 82 (Hg) Thermometers, 372 
“bricks” total

• Bottom Line= $711,590 in avoided  energy, 
material and recycling costs.

Presenter
Presentation Notes
If Weyerhaeuser bought 10,000 EPEAT Silver Computers (with LCD monitors), over their working life:



	Energy saved would equal that needed to power 724 households

	Greenhouse Gases (GHG) reduced would equal the removal of 511 cars from the road

	Toxics removed would equal retiring 82 mercury thermometers and total toxics equaling the weight of 372 bricks.

	Economic Benefit, over the life-cycle of the products, would equal $711,590



As compared to the “average 2005 computer” with only 25% of computers enabling Energy Star Features.  These results assume you enable your energy star features and the computer is in use for a minimum of 4 years.



NOTE:  EPEAT “equivalents” calculator developed at The University of Tennessee, with support from Abt Associates and Dillon Environmental Associates, developed this calculator under a cooperative agreement with US EPA. The calculator tool is currently available in an Excel Spreadsheet format.  In 2007, EPA plans to make the Calculator available as a web-based tool. 										
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WasteWise

WasteWise is a free, voluntary
partnership program.

WasteWise helps organizations 
eliminate costly solid waste through 
waste prevention, recycling, and 
green purchasing practices --
benefiting the organization’s bottom 
line and the environment.

1,700 partners nationally, 116 
Partners in EPA Region 10

Presenter
Presentation Notes
EPA launched WasteWise in 1994.

WasteWise is a free, voluntary, EPA program through which organizations eliminate municipal solid waste, benefiting their bottom line and the environment. It’s a flexible program that allows partners to design their own waste reduction programs tailored to their needs. 

Non-regulatory.  No reporting required.
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Benefits of WasteWise

Cost savings
Reduce 
disposal costs
Purchasing 
savings
Recycling 
revenue

EPA Recognition
Awards
Case studies

Technical Assistance
Individual 
attention
Quick turnaround 
Climate Profile

Environmental 
Benefits

Waste reduction
Climate

Presenter
Presentation Notes
By becoming a WasteWise partner, your organization can gain a lot—from cost savings and environmental benefits to being recognized by EPA with an award or being featured in a case study or an article.



Plus, WasteWise offers individualized technical assistance. By simply calling the WasteWise Helpline you can obtain answers to all of your waste prevention, recycling, and purchasing recycled product questions—geared specifically towards your company’s needs.



To expound on these benefits…

Technical Assistance: The WasteWise Technical Assistance Team can help partners complete the WasteWise Assessment Form for baseline and annual data, assist them in setting goals, and provide technical assistance in waste reduction issues. 

Public Recognition: Generating public awareness of the benefits of partners' waste reduction activities is a major function of the WasteWise program. EPA draws attention to the WasteWise program and individual partner accomplishments through a variety of activities, including listing of partners and endorsers on EPA website.

Awards Program: 

"Partner of the Year" awards in several categories, including business, government, and educational sectors. To qualify, partners must submit complete annual reporting forms that detail tonnage of waste reduced, associated cost savings, and promotion of the WasteWise program to employees, customers, and suppliers. 

EPA also offers "Challenge Partner of the Year" awards to commend exemplary performance in meeting the WasteWise Challenge and "Endorser of the Year" awards to recognize outstanding endorser efforts in promoting WasteWise to other organizations.

EPA established the "Hall of Fame" to recognize exemplary partners that have made significant contributions to the WasteWise program for years. To be considered for the Hall of Fame, partners must report significant waste reduction results, win multiple WasteWise awards, and promote the program to other organizations.

Partner & Regional Forums

Partner Forum: Partner forums—one-hour teleconferences—are opportunities to learn how to improve your program by interacting with other partners to discuss effective waste reduction strategies and program initiatives. Partner forums present program information and educate members various technical assistance topics. 

EPA sponsors regional forums to recognize the waste reduction efforts of existing partners and to welcome new partners. The meetings are held in cities across the country to help prospective partners learn about program requirements and the benefits of membership. These forums also provide partners an opportunity to network with others in their local area. 

Use of WasteWise Logo: WasteWise partners are encouraged to highlight their participation in WasteWise by using the WasteWise logo. The logo is often incorporated into employee education tools such as posters, newsletters, and progress reports. EPA's goal is that the WasteWise logo will be recognized as a symbol of environmental leadership. 

Access to WasteWise Publications: Partners have access to a variety of waste reduction publications, including tip sheets, WasteWise Updates and Bulletins, waste reduction guides, directories, and other WasteWise publications. 
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Individualized Climate Profile

Presenter
Presentation Notes
Another valuable benefit to participating in WasteWise is that all reporting partners receive an individualized climate profile. This graphically enhanced tool describes the greenhouse gas emissions reductions resulting from partners’ waste prevention and recycling activities. 



Then, it translates these into real-life equivalents, such as the approximate number of cars removed from the road or the annual emissions from the power consumption of X number of American households. It also analyzes waste reduction data and displays trends for your organization. 



WasteWise estimates greenhouse gas emission reductions through the use of EPA’s WAste Reduction Model, also known as WARM. WARM was created by EPA to help solid waste planners and organizations estimate greenhouse gas emission reductions from several different waste management practices by analyzing tons of waste prevented or recycled. WARM is available in a Web-based calculator format and as a Excel spreadsheet through EPA’s Web site.



These climate benefits are principally from reduced ghg emissions from energy that is not produced when a company reduces waste via recycling or source reduction and from forest carbon sequestration due to increased paper recycling.  We are working with the Climate Leaders program to develop a methodology that would incorporate waste related ghg benefits into a new ghg offset methodology.



Currently Climate Leaders does not include waste reduction related offsets



Partners find the climate profile to be a valuable tool for communicating environmental benefits to management, employees, customers, and other stakeholders. 
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Where Can I Get More Info?

EPEAT:  
David Carcia, EPA Waste Reduction Resource 
Conservation and Product Stewardship (WRRCS) Team 
206-553-0890; carcia.david@epa.gov
Sarah O'Brien, Green Electronics Council, 802/479-
0317; sarah.obrien@greenelectronicscouncil.org
www.greenelectronicscouncil.org / www.epeat.net

WasteWise:  
Domenic Calabro: 206-553-6640; 
calabro.domenic@epa.gov
www.epa.gov/wastewise

mailto:carcia.david@epa.gov
mailto:sarah.obrien@greenelectronicscouncil.org
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Thank You

Thank you for the commitment to 
excellent environmental performance

Please consider participating in 
EPEAT and Waste Wise

Q&A

Presenter
Presentation Notes
Thank you again for the opportunity to be here with you today to help celebrate and recognize your environmental achievements and your special status as environmental leaders in the Pacific Northwest.  

I am now happy to take any questions you might have. 
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