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POWNAL TANNERY SUPERFUND SITE
NORTH POWNAL, VERMONT

COMMUNITY RELATIONS PLAN

The U.S. Environmental Protection Agency (EPA) is currently conducting a remedial action at the 
Pownal Tannery Superfund hazardous waste site in North Pownal, Vermont (the “Site”).  This
Community Relations Plan identifies issues of community concern and outlines planned EPA activities 
to address the site-related informational needs of the North Pownal area.  The goal of the community 
relations plan for this area is: 1) to help the public understand the activities being undertaken at the
Site and why such measures are to be undertaken; and 2) to assist the public in their understanding of 
Site conditions in order to exercise a voice in EPA decisions regarding how to address the risks posed 
by the Site.

This document is designed for use by both the public and agency personnel working on the Site.  The 
EPA is conducting the cleanup of the Site.  It is intended that the agencies involved in this remedial
action use this report to better understand and respond to community issues, needs, and concerns.
Citizens are encouraged to use this report to learn whether their particular concerns have been noted 
by the EPA and how to become informed and involved during the remedial action to address
contamination at the Site.

The information in this plan is based primarily on discussions conducted in North Pownal with area 
residents and town officials on September 11, 2003, as well as observations made through less formal 
interviews and conversations with local residents and town officials in the fall of 2003. In general, the 
community is aware of the Site and EPA's activities.  Many local residents have lived in Pownal for 
many years and are knowledgeable about tannery operations and some of the tannery disposal
practices.  Many local residents have previously relayed stories of working in the tannery, and of
other information about how the tannery operated, including how waste was handled and disposed.

Citizens or others with concerns not noted in this report are encouraged to contact the EPA at the
address and telephone numbers listed in Appendix A of this document.

This report is organized as follows:

• Site Description
• Community Profile
• Community Involvement and Concerns
• Objectives of this Community Relations Program
• Planned Community Relations Activities
• Timing of Community Relations Activities
• Appendix A: List of Contacts and Interested Parties 
• Appendix B:  Information Repository and Suggested Meeting Location
• Appendix C:  Newspaper Articles Pertaining to the Site
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Site Description

Figure 1 shows the location of the Pownal Tannery Site, located on State Route 346 in the Town of 
North Pownal, Bennington County, Vermont.  The Site consists of two properties.  The southern 
property contains the former tannery buildings and the nearby sludge lagoons, and occupies
approximately 30 acres.  This property has frontage on State Route 346 to the south, and is bordered 
by the Hoosic River to the west, railroad tracks and a residential area to the east, and cornfields to the 
north.  The property includes five lagoons, several former tannery buildings, and a warehouse.  A 
landfill was constructed on the second property, located one-half mile south of the tannery process 
building and was used by the tannery to receive sludge from the tannery and lagoons.

The Pownal Tanning Company operated the facility from approximately 1935 until 1988 when it filed 
for Chapter 11 bankruptcy in 1987 and ceased operations.  The tanning of cow and sheep hides used 
a variety of processes to remove the animal fats and tissues from the hides, and to prepare the hides 
for tanning, coloring, and finishing.  From approximately 1937 until 1962, untreated tanning process 
wastewater was discharged directly into the Hoosic River via trenches in the basement of the tannery 
building complex.  A separate process building and lagoon system were constructed during the period 
from 1962 through 1971, to receive and provide limited physical treatment of the tannery waste
water.  In 1982, a State permitted, lined landfill was constructed on the smaller property to receive 
dewatered sludge from the lagoons.  The landfill was partially covered.   In 1983, a portion of the 
lagoons was covered.

A final Site investigation to identify the full nature and extent of site contamination, known as the 
Remedial Investigation (RI) and a study to identify potential options for addressing contamination at 
the Site, known as the Feasibility Study (FS), was completed in July 2002.  A plan detailing EPA’s 
preferred alternative to address Site contamination and potential exposure risks was presented to the 
community in a Proposed Plan for formal public comment in Summer of 2002 and EPA issued their 
selected cleanup alternative in the Record of Decision, dated September 2002.

Cleanup activities on the site were initiated in September 2003, and will continue through September 
2004.  The cleanup will consist of a large excavation effort to remove up to 10 feet of tannery sludge 
from two of the lagoons.  The sludge will be blended with inert materials that will absorb moisture 
and strengthen the material so that it can be placed in a lined landfill on the site, where it will be 
covered with a solid waste cap.

Community Profile

North Pownal is not separately incorporated, but is part of the town of Pownal, Vermont.  Pownal 
was incorporated in 1767. In the 2000 U.S. Census, the population of North Pownal was determined 
to be 3,560.
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Figure 1-1
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The Town has a few small industrial businesses, and several private and commercial farms that
produce milk, fruits and vegetables are located in the Town.  Local educational institutions include 
only one grammar school (K-6).  The middle school and high school are located in Bennington, 
Vermont.

North Pownal is governed by a Select Board of five members.  Three of the Select Board are elected 
for three year terms, on a rotating basis (i.e. one three year term is elected each year), and the other 
two members are elected annually for one year terms.  The Select Board has governing authority for 
the Town, and all budgetary decisions are subject to Select Board approval.  All appointments to local 
boards are also made by the Select Board.

Community Involvement and Concerns

Bennington County has had significant community exposure to Superfund Site cleanups over the past 
several years since there are three other Superfund sites located nearby in the Town of Bennington, 
Vermont (Bennington Landfill, Tansitor Electronics, and Burgess Brothers).

In 1998 when EPA last conducted formal community interviews, interest and concern over the
Pownal Tannery Superfund Site was relatively high.  EPA has held a number of public meetings at the 
site since it was added to the National Priorities List (1998).  EPA also produced several Fact Sheets 
during this time period to aid in keeping the community informed about site plans and activities.

Since 1998, a number of citizen concerns related to the building and landfill have been addressed, 
through a Non-Time Critical Removal Action conducted at the Site.

Nevertheless, community interest and concern remains high at the site.  In 1999, the Town of Pownal 
was awarded approximately a $100,000 grant from EPA to evaluate redevelopment opportunities at 
the site, after cleanup is accomplished.  The Town quickly formed a Reuse Committee, comprised of 
local residents and town officials, to guide the site evaluation.  The Town then hired a planning
consultant to carry out the details of the evaluation, and that project is ongoing.

Despite the various cleanup activities conducted by EPA to address the contamination in the
abandoned buildings and the landfill (Time Critical Removal Action completed by EPA in 1994, and 
Non-Time Critical Removal Action completed in December 2000) community concern at the site is 
still high, as the lagoons, ground water, and the Hoosic River impacts have not yet been assessed.

A summary of the current citizen and Town concerns is presented below.

Town Reuse of the Site

• The Town is interested in using the Site for a beneficial purpose once the contamination is 
addressed.  Towards that end, the Town received a $100,000 grant from EPA to study
potential plans for reuse of the Site.  The primary Site use being considered by the Town is 
for construction of a new waste water treatment plant to alleviate the current condition of 
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direct sewage discharge to the river.  Additional reuse plans may include nature trails, athletic 
fields and other recreational uses that may involve access to the river. 

Public Health & Safety Issues

• During the time period when the tannery was operating (the tannery closed in 1987), odors 
from the facility were noticeable and objectionable.  Once the plant operation ceased, the odor 
problem reduced significantly.

• Some residents have expressed health concerns over the quality of their water, since there is 
no public water supply, and all water used by local residents is from private water wells.

• One major concern in the Town is the discharge of raw sewage directly into the Hoosic River. 
There is at least one open sewage discharge to the Hoosic River contained within the Site 
boundary.

Security

• Town residents and officials previously raised issues about site security, as the Site was not 
fenced and there were no signs posted to indicate that the area contained hazardous
chemicals.  This issue has been largely addressed in the Landfill and former Tannery building 
areas through EPA’s recent removal efforts.  The Lagoon area is partially fenced, and vehicle 
access is restricted by a locked gate, though small off-road vehicles can still gain access in 
places.  The perimeter of the lagoon area is posted with signs indicating the presence of
hazardous wastes.

• Trespassing continues to be a problem in the lagoon area, as local residents use the area for a 
variety of recreational purposes including hunting, fishing and off-road motoring.

Objectives of this Community Relations Program

The EPA has developed a focused community relations program to address the needs of the North 
Pownal community expressed during the interviews.  A guiding principle of all community relations 
activities will be to keep communications as simple and direct as possible, while still providing
sufficient information for people to fully understand what is happening at the Site.  The EPA will seek 
to educate local residents of the activities occurring at the Site, the purpose of these activities, and 
regarding the Superfund process.

The EPA will work closely with local contacts where possible, to monitor changes in community
concern and to adjust this community relations program as needed.
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Planned Community Relations Activities

The following EPA activities to inform and involve those interested in the Pownal Tannery Site
include actions required by the Superfund law and activities developed specifically to respond to the
interests expressed during interviews with community members.

Establish Information Contacts:

The EPA has named the individuals listed below as contacts for Site information.

Leslie McVickar
EPA - New England, Region 1
1 Congress Street
Suite 1100
Boston, MA 02114-2023
(617) 918-1374

and

Sarah White
EPA - New England, Region 1
1 Congress Street
Suite 1100
Boston, MA 02114-2023
(617) 918-1026

and

Pamela Harting-Barrat
EPA – New England, Region 1
1 Congress Street
Suite 1100
Boston, MA 02114-2023
(617) 918-1318

and

Brian Woods
Vermont Agency for Natural Resources
Department of Environmental Conservation
103 S. Main Street, West Building
Waterbury, Vermont 05671
(802) 241-3885
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The EPA will include the names and phone numbers of these contacts in all public informational
documents and news releases.

Establish and Maintain Information Repositories

The EPA will send fact sheets, technical summaries, site reports, general Superfund information and 
other Site related material to the information repository in North Pownal, Vermont and Boston, 
Massachusetts to insure information is readily available to all interested parties.  The EPA has
established information repositories at the North Pownal Public Library, as well as at the EPA
Records Center in Boston.  The address, telephone number, and hours of operation are listed in
Appendix B.  The information repository will be maintained for the duration of Superfund related 
activities and information will be added as it becomes available.  Many of these documents can be 
viewed or downloaded from the EPA website:

http://www.epa.gov/superfund/sites/npl/vt.htm#BENNINGTON

Maintain a Site Mailing List

The EPA will include all interested officials, residents, community groups, and news media outlets 
serving the North Pownal area on a site mailing list.  To promote the widest possible outreach to 
interested parties, the EPA will mail all fact sheets, news releases, and other site-related information 
to everyone on the mailing list.  The EPA will update the mailing list to include anyone who provides 
their name and address on sign-in sheets posted at the entrance to public meetings and information 
sessions concerning the site.  Additionally, fact sheets will include a "coupon" to return to the EPA 
for those individuals wanting to be added or deleted from the mailing list.  Those wanting to be added 
to the list can also write or call one of the contacts listed in Appendix A.

Issue News Releases

The EPA will issue press releases to the news media and to those on the site mailing list to announce 
public meetings, public comment periods, initiation of phases of site work, results of site
investigations, the release of reports, and EPA decisions on how to proceed at the Site.

Prepare and Distribute Fact Sheets. The EPA will issue fact sheets as needed to provide
information on the investigation and cleanup of the site, as well as to answer questions raised on any 
topic of particular concern to the community regarding the investigation and method to address
contamination.

The EPA will produce additional fact sheets if an issue of concern arises that would best be addressed 
by a fact sheet, which can be more comprehensive than a one or two page press release.

While every attempt will be made to minimize the use of technical terminology, some technical and 
regulatory language will be used to help the reader understand the process and participate by
commenting on EPA proposals.  The EPA will define any technical or other Superfund specific terms 
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used.  The EPA encourages readers to call or write to the EPA with any questions or comments on 
the content or readability of informational fact sheets.

Public Meetings

EPA plans to brief the Select Board on a periodic basis as remedial activities progress.



APPENDIX A 

OFFICIALS, KEY CONTACTS, AND
OTHER INTERESTED PARTIES



A. Federal Elected Officials

1. Honorable James M. Jeffords
Member, United States Senate
728 Hart Senate Office Building
Washington, DC  20515
(202) 224-5141

2. Honorable Patrick J. Leahy
Member, United States Senate
433 Russell Senate Office Building
Washington, DC  20515
(202) 224-4242

3. Honorable Bernard Sanders
Member, House of Representatives
2202 Rayburn House Office Building
Washington, DC  20515
(202) 225-4115

B. U.S. Environmental Protection Agency

1. Leslie McVickar
Remedial Project Manager
U. S. Environmental Protection Agency
One Congress Street, Suite 1100 (HBT)
Boston, MA 02203-2211
(617) 918-1374

2. Sarah White
Community Relations Coordinator
U. S. Environmental Protection Agency
One Congress Street, Suite 1100 (RAA)
Boston, MA 02203-2211
(617) 918-1026

C. State Elected Officials

1. Shepard, Mark L. (State Senator) 
6 Polygraphic Lane
North Bennington, VT 05257
(802) 447-7322



2. Sears, Richard W. (State Senator) 
343 Matteson Road
North Bennington, VT 05257
(802) 442-9139

3. Bostow, Bill (State Congressman) 
1225 South Stream Road
Pownal, VT 05201
(802) 447-7717

D. Vermont Agency of Natural Resources

1. Brian Woods
Vermont Agency of Natural Resources
Department of Environmental Conservation
103 South Main Street, West Building
Waterbury, VT 05671-0301
(802) 241-3885

E. Local Officials

1. Nelson Brownell, Select Board Chairman
P.O. Box 411
Pownal, VT  05261
(802) 823-7757

2. Harry Percey, Select Board Member
P.O. Box 411
North Pownal, VT  05261
(802) 823-7757

3. Don Prouty, Select Board Member
P.O. Box 411
Pownal, VT  05261
(802) 823-7757

4. Marilyn Gardner, Select Board Member
P.O. Box 411
Pownal, VT  05261
(802) 823-7757



5. Harold Marshall, Select Board Member
P.O. Box 411
Pownal, VT  05261
(802) 823-7757

6. Bill Hayes, Forest Warden
1945 Maple Grove Road
Bennington, VT  05201
(802) 442-4023

7. Vacant, Health Agent
P.O. Box 411
Pownal, VT  05261
(802) 823-7757

8. James Gilbert, Health Officer
P.O. Box 411
Pownal, VT  05261
(802) 823-7757

9. Craig O'Dell, Chief, Pownal Fire Department
P.O. Box A
Pownal, VT  05261
(802) 823-7757



APPENDIX B

INFORMATION REPOSITORY AND
SUGGESTED MEETING LOCATION



A. Information Repository

1. Solomon Wright Public Library
Main Street
PO Box 400
Pownal, VT  05261 
(802) 823-5400

Hours:
Monday, 6:30 a.m. - 8:30 p.m.
Tuesday, 10:00 a.m. - 2:00 p.m.
Wednesday, 6:30 a.m. - 8:30 p.m.
Thursday, 10:00 a.m. - 12:00 p.m.
Friday, 10:00 a.m. - 12:00 p.m.
Saturday, 10:00 a.m. - 2:00 p.m.

2. Records Center
EPA - New England, Region 1
1 Congress Street
Boston, MA  02114
(617) 573-5729

Hours:
Monday-Friday, 10:00 a.m. - 1:00 p.m.

  2:00 p.m. - 5:00 p.m.

B. Suggested Meeting Location

1. Pownal Elementary School



APPENDIX C 

NEWSPAPER ARTICLES PERTAINING
TO THE SITE
















































































































