PS Watershed Management
Assistance Grants

Public Workshop
November 16, 2009 1-3 pm

RFP website:
http://yosemite.epa.gov/r10/water.nsf/Office+of+Water/WEIO9RFP



Agenda

o Welcome and Introductions — Jo Henry,
EPA

o Meeting Objectives — Jo Henry
o RFP — Krista Mendelman, EPA
o PSP Assistance — Joe Ryan, PSP

o Watershed Characterization — Stephen
Stanley, Ecology

o Questions and Answers — Jo Henry, EPA



Meeting Objectives

o EPA present highlights of the RPF

o Puget Sound Partnership and WA
Dept. of Ecology discuss connected
opportunities

o Questions and Answers from
audience for EPA, PSP, and Ecology



RFP Highlights

o Summary of RFP

o Goals of RFP

o Multifaceted Projects

o Types of Activities

o Outputs and Outcomes
o Match

o Submission Strategies
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My name is Krista Mendelman and I represent a team of folks at EPA who put together this RFP.  Thank you all for coming and being on the phone today.



Before we get started, I just want to say that we recognize that it has taken us a while to get this RFP out.  We are please that it is now available.



EPA issued this RFP because the impacts of growth and development on Puget Sound and the recognition of those impacts in the PS Action Agenda.  Local governments, tribes and special purpose districts are uniquely positioned to address the past, present, and future impacts.  We hope this RFP will provide funding to do so.  I will present some of the highlights from the RFP including…



 






Summary of RFP

o Purpose: Provide assistance to help integrate
watershed protection and land use decisions.

o Eligible Applicants: Local governments,
federally recognized Indian Tribes, and special
purpose districts.

o Estimated Funds: $10,000,000
o Number of Grants: Approximately 15 grants

o Grant Amount: $300,000 - $1,000,000 federal
funds. Required match: 33% of federal funds
requested.

o Project Length: 2-4 years
o Due Date: Tuesday, January 5, 2010 4:00pm
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The approximately 15 grant is a number that we have thrown out.  It is not a number that is tied to a certain allocation to WRIAs or anything like that.  We are just required to put an estimate on the RFP.  We ask that the size of the watershed you choose is the scale that you will likely see results.  That can range from the size of the Birch Bay watershed in Whatcom Co (or smaller) to the Skagit watershed (or larger).


Goals of RFP

o Local Implementation of the Action Agenda

Protect intact ecosystem processes, structures, and
functions.

Restore targeted ecosystem processes, structures,
and functions in priority watersheds.

Reduce the sources of water pollution i.e.
stormwater, nonpoint source pollution.

Work effectively and efficiently together on priority
actions at the local level.

Build an implementation, monitoring, and
accountability management system to connect
actions to outcomes at the local level.

By connecting land use and watershed protection
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We hope to support the local implementation of the PS Action Agenda Goals to 


Goals of RFP (cont.)

o 2011 EPA National Goals for Puget Sound

Upgrade water quality across 1,000 acres of
shellfish growing areas.

Remediate and control toxic contamination
over at least 200 acres of prioritized
contaminated shorelines and sediments.

Restore and protect 3,500 acres of tidally or
seasonally influenced estuarine wetlands.
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We also hope to achieve some specific environmental outcomes along the way.  If any of these could be potential outcomes in your jurisdiction we encourage projects that along with addressing growth…




Multifaceted Projects

o Proposals should be multifaceted or part of a
larger effort to facilitate adaptive management

Framework for Planning at the Watershed Scale

Characterize Prescribe Take Actions Monitor
Watershed Solutions Results
Processes

Identify Identify solutions Implement
important areas to reduce human solutions to Monitor
for watershed impacts and reduce impacts effectiveness of
processes & improve through land use solutions
best areas for ecosystem plans, permits,
protection, benefits and other
restoration & approaches

development

7 % Al igh

Adaptive Management (Feedback for Improvement)
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We are looking for multifaceted proposals.   One good example of a multifaceted project that we funded last year is the Squaxin Island Tribe project on Oakland Bay.  The tribe is using social marketing to re-tool an incentive-base program to increase environmental stewardship and low impact development on private lands. They are also developing and implementing a Habitat conservation plan using a nearshore mitigation bank and land trust conservation activities.   They are also conducting water quality monitoring as well as other activities such as addressing septic systems with Mason County and other partners.



All of the actions are targeted at the environmental outcome of upgrading harvest status to

“approved” throughout Oakland Bay.



Another way we are asking you to look at your proposed activities is to think about what you are doing in the context of Ecology’s Framework for Planning at the Watershed Scale.  The framework is briefly explained in the RFP and explained much better and in greater detail in the cited Ecology document.  We adopted it and present it here because we want you to show how your activities are being chosen and carried out in a logical sequence that is driving toward environmental results in your watershed.






Framework and the Action Agenda

Step 1: Step 2: Step 3: Step 4:
Characterize Prescribe Taking Monitor

Watersheds - Solutions Actions @ Results

OV

A.1. Watershed Acquire habitat
Assessment

A2 Implement
TDR
program

Hev. ordinances

Adaptive Management

E. Accountability
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As an example, we have place some of the Action Agenda strategies in the Watershed Framework.  Stephen Stanley will present one of the activities that is happening at the state level in Step 1 Characterize Watershed.


Framework and EPA Watershed
Grants

Characterize Prescribe Taking Monitor

Watersheds Solutions Actions Results
Skagit Alternative
Futures @
Squaxin Island Tribe

atcom Co. Birch Bay

King Co.
Snoqualmie
King Co. Reg.
Effectiveness

Adaptive Management
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We have funded many proposals over the last 2 years under similar RFPs.  We have placed these proposals in the watershed framework.  As you can see different entities are conducting work at various places along the framework.  We don’t expect you to start in Step 1 with the work you are proposing.  We do expect that you express in your proposal the solid basis for proposing the activities.  We invite you to take a look at many of these past proposal on our website.


Types of Activities — New
Tools/Innovative

O O O O O O O

Watershed approaches to LID
Incentives

SUSTAIN Model

Going beyond your stormwater permit
Watershed characterization
Ecosystem services valuation
Combining existing tools in new ways

11
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There is a long list in the RFP of the kinds of activities we will fund.  You are not limited to those activities.  We do encourage that you go beyond your mandates and use innovative tools or combine old tools in new ways.  With any of these tools, we emphasize the application of the tools at the watershed scale.


Types of Activities — Priority Work

o Watershed-based habitat
restoration

o Link updates of CAO, SMA, GMA to
watershed protection.

Help guide population growth
allocations

o Recovering water quality in coastal
areas to achieve targeted
environmental outcomes

12
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Additional priority activities that we will fund include…


Outputs and Outcomes

o Connection to environmental
outcomes — very important

o Logic Model — Connects goals to
activities to outputs to outcomes
Quantitative
See examples on webpage
o Likelihood of success
Science, policy, and broad support

13
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You will see we focused a lot on Outputs and outcomes in the RFP.  It is very important that we can clearly articulate the environmental results of this funding.  We want to be able to see how your efforts will lead to results.  We ask for a logic model as a way to show how your activities will lead to environmental outcomes in the future.  You can see examples of logic models at our website within the past proposals.  



We also look to see that you have the necessary scientific involvement, political/ policy involvement or buy-in and citizen buy-in to raise the likely-hood of success of your project. 


Match

o PSP Match is “generally related, in-kind,
state program investments, not as cash
funds.”

o PSP Match does not need to be specifically
Identified by the applicants in each
proposal.

o PSP Match will be identified at a higher
level for the entire package of proposals
for Puget Sound.

o Applicants are responsible for a match
totaling 33% of the federal amount
requested. You must identify the 33% In
%/ou(; proposal and what activities it will

und.

14
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By law we are required to have a 1 to 1 match on this funding.  We have an agreement with Puget sound Partnership that they will provide the bulk of the match.


“Submission Strategies” or Not

o Multiple Proposals: EPA is accepting multiple
proposals from an entity - There are no
restrictions on the number of proposals that can
be submitted from any one eligible entity so long
as each one is for a different project and is
separately submitted.

o Additional Awards: EPA reserves the right to
make additional awards under this
announcement, consistent with Agency policy and
guidance, if additional funding becomes available
after the original selections are made. Any
additional selections must be made within 6
months of the original selection decisions.

15
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We have heard about local governments in the past strategizing about how many proposals to submit.   Asking themselves the question “are they competing against themselves?”  We want to be clear that we are accepting multiple proposals from your entity.  In the past we have funded more that one proposal from an entity.  - we actually funded 3 from one local government so you don’t get just one funded if you put multiple proposals together that are worthy of funding.  



We doubly encourage you to submit multiple proposals that are in line with the intent of this RFP because if additional funding becomes available we reserve the right to make additional awards beyond the 10 million dollars we have right now.  Please take this opportunity – we may not issue another RFP like this next year.  



We hope the match requirement doesn’t deter you either.  If you need to get creative about match, we encourage you to look at our FAQs on the website or ask Dan Steinborn if you have any questions on  what is eligible. 



That is the end of my presentation.  We are happy to take questions after the next 2 presentations during the Q and A time.


Additional Speakers

o Joe Ryan from the Puget Sound
Partnership

o Stephen Stanley from Washington
Department of Ecology

16
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Our next two speakers are Joe Ryan from the PSP.  


Puget Sound Partnership

o Joe Ryan - Puget Sound Partnership
Oral presentation only

17
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Joe does not have a power point presentation




WA Dept of Ecology

o Stephen Stanley

If you are on the phone, please go to
Stephen’s power point presentation.

18



Questions and Answers

o Questions from the phone.

o Questions from the room.

Please come to the front to ask
questions so the court reporter can
hear you.

19



Contacts

o RFP Questions: EPA - Dan Steinborn at
Steinborn.Daniel@epa.gov

o Watershed Characterization: Stephen
Stanley at Ecology SSTA461@ecy.wa.gov

20


mailto:Steinborn.Daniel@epa.gov
mailto:SSTA461@ecy.wa.gov

Puget Sound Partnership Contacts

o South Sound Action Area, Nisqually,
Chambers/Clover, Deschutes, and
Kennedy/Goldsborough

Watersheds for salmon recovery

Roma Call, Ecosystem Recovery Coordinator
360. 489.2115 | roma.call@psp.wa.gov

o Strait of Juan de Fuca Action Area - North Olympic
Peninsula Watersheds

John Cambalik, Ecosystem Recovery Coordinator
360.582.9132 | john.cambalik@psp.wa.gov

21



Puget Sound Partnership Contacts

o San Juan/Whatcom Action Area - San Juan and
Nooksack Watersheds

Linda Lyshall, Ecosystem Recovery Coordinator
425.640.3557 | linda.lyshall@psp.wa.gov

o North-Central Action Area - West Sound
Watersheds

John Meyer, Ecosystem Recovery Coordinator
360.339.5853 | john.meyer@psp.wa.qgov

22
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Puget Sound Partnership Contacts

o South Central Action Area - Lake

O

Washington/Cedar/Sammamish, Green/Duwamish, and
Puyallup/White Watersheds

Jason Mulvihill-Kuntz, Ecosystem Recovery Coordinator
360.485.8954 | jason.mulvihill-kuntz@psp.wa.gov

Whidbey Action Area Lead - Skagit Watershed,
Hood Canal Watersheds (interim assignment)

Rebecca Ponzio, Ecosystem Recovery Coordinator

360.485.7637 | rebecca.ponzio@psp.wa.qov
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Puget Sound Partnership Contacts

o Whidbey Action Area - Stillaguamish, Snohomish,
and Island Watersheds

Morgan Schneidler, Ecosystem Recovery
Coordinator

360.464.2013 | morgan.schneidler@psp.wa.qgov

24
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