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COVMMUNI TY | NVOLVEMENT PLAN

M dnite Mne Superfund Site
Wel | pi nit, Washi ngton

This Community Invol verent Plan identifies community concerns
expressed to the Environnental Protection Agency (EPA) about the
M dnite M ne Superfund site. This plan also outlines
opportunities for the public to becone involved in future

i nvestigation and cl eanup activities.

EPA encourages conmmunity involvenment. This plan is a flexible
docunent and may be updated at any tinme. For those who would
like to discuss the activities planned for this site, or have
suggestions for additional activities, please call or wite to:

Krista Rave Elly Hal e
Communi ty | nvol venment Coor di nat or Site Manager
(206) 553-6686 (206) 553-1215

or call toll-free 1-800-424-4372

Envi ronnental Protection Agency
1200 Si xth Avenue
Seattl e, Washington 98101

This plan is divided into the follow ng sections:

Overvi ew of Superfund

Site Description and Background

The Nei ghboring Community

Communi ty Concer ns

bj ectives of the Community | nvol venent Program

: Communi ty I nvol vement Activities at this Site
Appendi x A: Contacts & Locations of Adm nistrative Record

TmooOm>

A Overvi ew of Superfund

In 1980, Congress passed the Conprehensive Environnental
Response, Conpensation and Liability Act (CERCLA), which was
anended in 1986 by the Superfund Anendnents and Reaut hori zati on
Act (SARA). These two |aws are commonly known as Superfund.



Superfund gives the EPA authority to investigate and cl ean up

rel eases or threatened rel eases of hazardous substances. The
Superfund process is conplex and can take many years to conpl ete.
On average, a site can stay on the National Priorities List (NPL)
anywhere fromsix to ten years.

I f an i medi ate problemthreatens public health or the

envi ronnment, EPA has the authority under Superfund to address the
situation quickly through a renoval action. Renobval actions can
al so be conducted on sites that are not on the NPL using
Superfund authority, if they pose an inmnent threat to human
heal th or the environnent.

The renedi al Superfund process includes a detailed investigation
at the site by taking sanples of soil, water, air and waste. The
sanpl es are then studi ed, possible risks to people and the

envi ronnment are consi dered, and a range of possible cleanup
strategies are evaluated. EPA evaluates the possible cleanup
strategi es using nine evaluation criteria, including public
acceptance, and then chooses the best renedy.

The chosen renedy is then designed and constructed. Upon
conpletion of the remedy, there is a requirenment to operate,
mai ntain, or nmonitor the site for several years.

B. Site Description and Background

M dnite Mne is an inactive open-pit uraniummne | ocated eight
m |l es northwest of Wellpinit on the Spokane Tri be Reservation.

M dnite M ne was devel oped in 1955 by Dawn M ni ng Conpany (DM
Bet ween 1955 and 1981, mining of uraniumore at the mne
generated three mllion tons of ore, 2.5 mllion tons of |ower
grade ore (protore), and 33 mllion tons of waste rock. Mich of
the ore was mlled at the Dawn mllsite in Ford, but the waste
rock and piles of ore/protore remain on site. Four of the pits
were refilled with waste rock during the m ne operations. Two
pits remain open and contain water.

Rocks in the Mdnite M ne area contain natural radioactive
mnerals and nmetals. Sulfides in rocks exposed by m ning react

wi th oxygen and cause water, such as rain or snowrelt, to acidify
when it cones in contact wth the rocks. The acidic water can
then pick up heavy netals fromthe mneralized rocks and carry
theminto creeks and groundwater. Uranium and ot her radi oactive
m nerals can al so | eave the mne, carried by wi nd and water
passi ng through the site.



Since 1992, DMC has been required to collect contam nated water
flowwng frommned areas. The water is treated on-site to renove
contam nation and is discharged to a surface drainage that |eads
to Blue Creek. Sludge resulting fromthe water treatnment is
transported by truck to DMC's m ||, processed to extract urani um
and di sposed of in the lined tailings disposal pond at the mll.
Wiile this effort has hel ped reduce the anpbunt of contam nated
water |eaving the site, a nore effective and pernmanent control is
needed. People using the site and areas contam nated by the site
may be exposed to radioactive mnerals and heavy netals. As part
of its study, EPA will conduct a risk assessnment to understand
human health risks posed by site contam nation for current and
future users of the area.

Previ ous sanples taken by U S. Bureau of Mnes and the U S.

Ceol ogi cal Survey, docunent that seeps, groundwater, and pit
water at the mne are contam nated with heavy netal s and

radi onuclides. In April 1998, EPA conducted an Expanded Site

| nspection. Elevated |levels of netals and radi onuclides were
confirmed in numerous on-site sources. Several seeps not
currently captured by DMC s col |l ection system contain el evated

| evel s of nmetal s and radionuclides. These seeps enter drainages
which | ead to Blue Creek

Blue Creek flows into the Spokane Ri ver arm of Lake Roosevelt.
It is an inportant spawni ng and nursery area for rainbow trout
and other fish, including the Paiute scul pin, a species of
“special concern” in the state of Washi ngton. EPA sanpl es of
surface water and sedi nent from Blue Creek contain el evated

| evel s of metal s and radi onucli des.

EPA proposed Mdnite Mne to the Superfund list of sites eligible
for federal cleanup funds in February of 1999. Preparation for
the study, which EPA anticipates will take two years, is
underway. The study will conclude with a cleanup decision that
reflects input fromthe comunity.

C. The Nei ghboring Comunity

The Mdnite Mne site is approxinmately eight mles fromthe town
of Wellpinit, Washington. The entire site is |ocated on the
Spokane Reservation in Stevens County.

The Spokane Indians are part of the Interior Salish group which
i nhabi t ed northeastern Washi ngton, northern |Idaho, and western
Montana for centuries. The word "Spokane" is generally accepted
as neani ng "Sun People"” or "Children of the Sun", although the
interpretation is sonewhat controversi al



In 1990, the popul ation of the Spokane Indian Reservation was
1,502. Eighty three percent of the popul ati on on the Spokane
| ndi an Reservation are Anerican Indians with the nedi an

(m d-range) age of 22 years.

The majority of the houses on the reservation rely on private
sources of water, sewage di sposal and heat. Approximtely 51%
rely on water fromprivate wells, 38% have access to a public

wat er system or private water conpany, and 11%obtain their water
from ot her sources.

Many reservation residents are enpl oyed by the | ogging industry
with a few nenbers in farmng and |ivestock

The Spokane Tribal Council serves as both the |egislative and
executive branch of the Tribe. The Council consists of a
chai rperson and three council nenbers.

D. Communi ty Concer ns

Representatives from EPA nmet with several nenbers of the Triba
Council on March 24, 1999. EPA representatives al so participated
in a neeting with the Spokane Tribe on July 22, 1999. In
preparation for this Community Involvenent Plan, a neeting
announcenent was mailed to approxi mately 800 nenbers of the
tribe. These neetings hel p EPA understand community concerns and
how residents would Iike to be involved in the process. In

addi tion, the neetings sonetines provide information which may
hel p the investigation and cl eanup.

EPA recogni zes that there nay be additional concerns and/or
informati on we should hear. Please feel free to contact Krista
Rave, Community Invol venent Coordinator, at any time to share
your concerns or to becone invol ved.

During the neetings on March 24th and July 22", the Site Manager

provi ded a brief overview of the past activities at the Site and

t he Superfund process. Meeting attendees expressed the foll ow ng
concerns and questions:

- It is inmportant to include the entire drainage in the
investigation. Blue Creek was identified as an inportant
commodity to the Tribe. Canping, fishing and using the water in
sweat | odges are sone of the ways the Tribe uses the Creek.

- The Spokane Tribe have historically relied heavily on sal non.
The Bl ue and Chi maken creeks begin on the reservation and are
used for fishing several different types of fish. The whole



fish, including the head and bones, are typically used in stews.

- One tribal menber nentioned the stress that nmenbers of the
tri be feel about the m ne. He feels that the mne left a
terrible scar and that it needs to be taken care of.

- Sone |livestock graze around the m ne area and there is concern
about cattle grazing and taking in any contam nation.

- EPA needs to be clear where the site is in the Superfund
process. People are going to want to know what i s happeni ng and
know t he facts about what has been found at the site.

- A coupl e of people expressed concern about who EPA is
accountable to. There have been other federal agencies in the
past who have cone to neetings and have told the Tribe what is
going to be done and not ask for input. This has resulted in
m strust about EPA's willingness to involve the Tribe in the
activities at the site.

- A coupl e of people are concerned that the mning conmpany will
get away with not having to pay for the cleanup

- O hers are concerned about the length of tine it is taking for
anything to get done at the site. They feel that there has been
a lot of federal agencies involved with very little inpact on the
actual damage the mne has had. They are concerned that the site
is being studied to death.

- One person asked if the route that the trucks have been taking
when hauling waste fromthe mine to the mll wll be studied.

- One tribal nmenber who lives off the reservation was not able to
attend the neeting and tel ephoned to express his concerns. The
menber di scovered and used to work out at the mne and does not
want to see the mne cleaned up. He feels that the tribe needs
it for jobs. He said Blue Creek was contani nated before the m ne
was active and knows that because he tested the water. He also
feels that EPA should not fill the pits at the mne, because the
water in the pits can be used to help with forest fires.

- EPA representatives asked about the best ways to keep the
community informed of activities at the site. The Tribal Counci
suggested using the Rawhi de Press and regul ar public neetings.

The sane question was asked at the neeting on the 22nd. Many
attendees feel that regular public neetings are a good i dea.

Al so, the Rawhi de Press was suggested as a way to notify people
about neetings, along with the I ndian Country Today. One citizen




menti oned the internet and said that would be a good way to keep
people up to date on the activities at the site.

E. bj ectives of the Community | nvol venment Program

The Community Invol venent Program described in this Plan provides
citizens with an opportunity to be infornmed and involved in the
M dnite M ne Superfund site. Comunication and input fromthe
affected community is crucial to the program The objectives of
the Community Invol venent Program are to:

1: Gve citizens the opportunity to comrent on and be involved in
techni cal decisions. Encourage and assist local citizens in
provi ding input to agency decisions that will have long term
effects on their community.

2: Informthe public of planned and ongoing activities.

3: Respond to questions, concerns and conflicts as they occur.

F: Community Invol venent Activities:

Li sted bel ow are sonme of the tools that EPA uses to keep
communities informed and involved in the activities at sites.
The | evel of community interest at the Mdnite Mne site will be
closely nonitored and activities will be conducted as
appropriate. This list can be updated at any tinme and EPA

wel comes addi ti onal suggestions from conmunity mnenbers.

I nformati on Repository: The purpose of an information repository
is to have information available for public review Al

techni cal documents and reports will be placed in the Information
Repository at the Spokane Tribe Departnent of Natural Resources,

| ocated on the Ford/ Wellpinit Road.

Technical Assistance Grants (TAG grant): EPA will place
information on TAG grants in the Information Repository. A TAG
grant provides matching funds to citizen groups affected by a
Superfund site. The noney is used by the citizens group to hire
a technical advisor to help theminterpret and understand
technical materials produced as part of the Superfund process.
Grants up to $50,000 are available for a three year period, which
can be extended and additional funds can be requested. The group
is required to provide a | ocal share contribution of 20% of the
total cost and can count the value of volunteer services and
contributions of supplies toward the match. Vol unteer services
and donated supplies used toward the match are called "in-kind




contributions”. To receive nore information, please call Jeanne
O Del |, EPA TAG Coordinator, at (206) 553-6919 or 1-800-424-4372.

Wor kshops: Informal workshops are not planned at this tine.
However, citizens or the Tribal Council may request a workshop on
such topics as: The Superfund Process, Sanpling Techni ques,
Potential Health and Environnental Risks Associated with the
Site, and C eanup Alternatives. |If you would like to have a

wor kshop on any subject related to the Mdnite M ne Superfund
site, please contact Krista Rave, at (206) 553-6686 or toll-free
at 1-800-424-4372.

Public Meetings: Public Meetings will be used to provide updated
i nformation throughout the Superfund process and during public
comment periods to solicit public input. At this site, public

meetings will be held approximately every quarter. Public
nmeetings will be announced in future fact sheets and notices in

t he Rawhi de Press. Announcenents for public neetings during
public conment periods will be announced in the Rawhi de Press and
in the Tribune, in Deer Park. Meeting announcenents will be

posted at various |ocations, such as the Post Ofices in Ford,
Fruitland, and Wellpinit. Al so, the community center at the west
end of the reservation and the Tribal Ofice in Wllpinit will be
used.

Fact Sheets: Fact sheets and other nmaterials summarizing Site
activities and technical docunents will be sent to EPA's muailing
list. The Tribe has a database of tribal nmenbers and wll
provide EPA with labels for Site related mailings.

Wb Site: Fact sheets and other information about the Site will
be di splayed on the EPA web page. The web page is at:
http://ww. epa. gov/rl0earth/. Once in EPA's site, click on
Superfund, then click on Sites, then click on NPL Sites by State,
then click on Washi ngton and go down until you see Mdnite M ne.

Communi cation with the Spokane Nation: The following activities
will allow on-going comruni cati on between the Tribe, interested
citizens and EPA:

- EPA will offer Governnent to Governnment neetings at critical
peri ods throughout the Superfund process, or as requested by the
Tri bal Council.

- EPA representatives will coordinate with the Spokane Tribe’s
Depart ment of Natural Resources and the designated Tribal Counci
contact throughout the process.

- The EPA Site Manager and Community | nvol venment Coordi nator will



work with the EPA Tribal Liaison, Doug Cole.

Communi ty I nvol venment Activities to Date:

A site mailing |ist has been generated and will be updated on a
regul ar basis. The Tribe will also continue to send nailing
| abel s to EPA for tribal nenber mailings.

A 60-day public coment period was held follow ng the proposal to
add the Mdnite Mne site to the National Priorities List.

EPA representatives net with nenbers of the Tribal Council on
March 24, 1999 to discuss the site and interview themfor the
Communi ty I nvol verent Plan. Their comments have been incl uded.

The Tribe hosted an informational neeting for EPA to talk with
tribal menbers and conduct community interviews on July 22, 1999.
The neeting had to be reschedul ed twi ce due to deaths in the
Tribe. Concerns expressed during the July 22" neeting are
outlined in this Community Invol venent Pl an.

Three fact sheets have been distributed: April 1998, July 1999
and Cctober 1999.

Not i ces announci ng roadsi de testing were posted in August 1999.

To ensure effective communi cation with everyone, additional
services can be nade available to persons with disabilities by
contacting the Community Invol venent Coordi nator, Krista Rave, at
(206) 553-6686.



Appendi x A:

EPA O ficials:

Krista Rave, Conmmunity I nvol venent Coordi nator,

Key Cont acts

Elly Hale, Site Manager, (206)553-1215

You may also call EPA toll-free at 1-800-424-4372

Doug Col e, Tribal Liaison, (208) 378-5764

For Health Rel ated Questi ons or

Concer ns:

(206) 553- 6686

Ri ¢ Robi nson, Agency for Toxics Substances and D sease Registry

at (206) 553-5114.

Tri bal Contacts:

Mary Verner, Director, Departnent of Natural Resources,

(509) 258- 9042

Davy Wnecoop, Tribal Council, at (509) 258-4581

Website: http://ww. spokanetribe.com

El ected Federal O ficials:

Senat or Sl ade Gorton
c/o Cat herine O Connel
697 US Court house
West 920 Ri versi de
Spokane, WA 99201

Represent ati ve George Nethercutt
c/ o Nancy Fi ke

US Court house

920 West Riverside, Suite 594
Spokane, WA 99210

Senator Patty Mirray
c/ o Sue Bradford
West 601 First Ave,
Spokane, WA 99204

Suite 506



Newspapers:

Rawhi de Press H gh Country News
PO Box 100 PO Box 1090

Wl lpinit, WA 99040 Paoni a, CO 81428
Tri bune

104 N. Main

Deer Park, WA 99006

The Adm nistrative Record, a file containing all information used
to make decisions on response actions for the site, will be
avai l able at the follow ng | ocations:

U.S. Environnental Protection Agency
Sevent h Fl oor Records Center
1200 Si xth Avenue
Seattl e, Washi ngton

and

The Spokane Tribe of Indian Natural Resources
on Ford-Wellpinit Road
PO Box 100
Vel lpinit, WA 99040



