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What we will cover today

• What is ROT

• EPA.gov ROT objectives

• Content Type Review Cycle

• ROT Tools

• Next Steps



R.O.T.

• Redundant: 
characterized by verbosity or unnecessary repetition in 
expressing ideas

• Outdated: 
no longer in use or fashionable; out-of-date; outmoded; 
antiquated

• Trivial: 
of very little importance or value; insignificant



Redundant



Outdated



Trivial

• Sept 2009 Conference 



Problems with ROT

• Creates confusion and erodes user confidence
– Multiple versions, misleading content

• Causes problems with search, ours and others

• Costly to maintain, pay for backup so pay ROT 

storage twice

• Increase WebCMS migration cost



Why ROT?  Why Now?

• ROT removal is the single biggest thing that can be done to 
improve EPA web site performance and user experience

• EPA’s key drivers for ROT elimination
– Adoption of a new Web strategy 

– Goal to tag and migrate static content into a WebCMS, which requires 
significant cost and effort

• Removing existing ROT avoids wasted tagging and migration costs

• EPA’s ROT objectives
– Adopt a standard process for identifying and treating ROT on an ongoing 

basis to maintain site usability and validity



Current EPA.gov

• Current EPA.gov
– 288 registered TSMSS domains

– 541,437 HTML files (as of 1/4/10) (growth of  74,000)

– 261,340 PDF files (as of 1/4/10) (growth of 61,000)

– Estimated $10M+ annual cost

– Low user satisfaction based on ACSI scores

• Vision for new and improved EPA.gov
– Streamlined entry-point with hooks into the larger collection

– Well-tagged content for improved search and indexing

– Better context for information access



Records

• Frequent Questions about Web Sites and Records  

http://www.epa.gov/records/faqs/webrecords.htm

http://www.epa.gov/records/faqs/webrecords.htm


Preventing Future ROT

• One of the top 3 complaints from the ACSI report
– Customers not sure they have the most recent information

– Erodes credibility and authority of EPA.gov content

– ROT content leads to poor judgment of all content

• Content type tied into Review Cycle



Content Type Review Cycle



Content Type Review Cycle

• Each web page will be tagged with metadata for 

Content Type

• Each Content Type has a review cycle

• Web editors will identify and treat suspected ROT 

based on the review cycle date or before

– Web editors will treat ROT as it is found



ROT Treatment Options

• Remove from public server

• Update and republish – content is still useful but 

changes are needed to make it current and accurate.  

Resets clock on review cycle date.

• Validate and republish – content is OK as is. Resets 

clock on review cycle date.



ROT Tools

• Webman – provides high level overview of file age 
http://cfint.rtpnc.epa.gov/webman/webman/index.cfm

• Maxamine (now Accenture) QA Reports – provides duplicate 
files report 
https://maxamine.epa.gov/maxcentral/

• Robots.txt 
http://www.epa.gov/robots.txt

• ROTtweiler Reports 
http://intranet.epa.gov/webmvall/rot/out2.html/index.htm

http://cfint.rtpnc.epa.gov/webman/webman/index.cfm
https://maxamine.epa.gov/maxcentral/
http://www.epa.gov/robots.txt
http://intranet.epa.gov/webmvall/rot/out2.html/index.htm


Webman

• Mile high view

• Total number of files

• Age of the files

• Also shows:
– Number of external links

– Pages with external links

– Top level external links (We aren’t supposed to link to the top level page.  

We are supposed to link to related content.)

– OMB requirement to review external links every 3 months





Maxamine

• https://maxamine.epa.gov/maxcentral/

• We’re just looking at the Redundant File report for ROT 

purposes
– QA report provides a lot of actionable info

• Shows duplicate files and their paths. Helps eliminate duplicates

• Idiosyncrasies
– Our aliases confuse it.  Appear as dups but they’re not

– /test/ and /test/index.html appear as dups but they’re not

https://maxamine.epa.gov/maxcentral/




Not Duplicate Files

• But it is inconsistent coding



Inconsistent Code



Maxamine Broken Link Report

• Broken links are ROT.   They’re outdated.

• Maxamine QA report includes a broken link report.
– Run monthly

– OMB quarterly external link requirement

• Regular maintenance makes this an easy task.



Robots.txt

• http://www.epa.gov/robots.txt

• This list shows the directories on the epa.gov website 

that are hidden from our search engine
– Why are the files hidden?  If you don’t want the search engine to 

find it, why is it posted on the public web site?

http://www.epa.gov/robots.txt


Using the ROTtweiler reports

• http://intranet.epa.gov/webmvall/rot/out2.html/index.ht 
m

• There are 3 reports in the ROTtweiler
– File Inventory

– Orphan

– Unloved

• NOTE:  Before taking action on your files, capture a 
copy of your files

http://intranet.epa.gov/webmvall/rot/out2.html/index.htm
http://intranet.epa.gov/webmvall/rot/out2.html/index.htm


File Inventory Report

• Listing of all files in a tssms area

• On initial ROT review by content owners, every file 
should be reviewed

• Spreadsheet for File Inventory Report:
– Checking the remove column doesn’t do anything.  Just a signifier.

– To track your files, keep the spreadsheet that you start with.  They 

are updated frequently.



Example Items to check

– /test/ directories

– Password protected directories

– Made up extensions

– Files labeled old, bak, backup

– Duplicates

– Old files

– Local copies of Agency images  (e.g.; exit and other common 

images)

– Non-web formats (e.g.; PPT)



Items to Check continued

• Old conference material

• Local copies of Federal Register notices

• Local copies of EPA press releases

• Old newsletters

• Old calendars 

• Non-EPA material (e.g.; NIH press releases)

• .noindex directories.  If you’re hiding it, do you need it?



Note:

• Things with an EPA report number, you do not want 

to delete.  

• Make sure NEPIS has a copy.



Orphan Reports

• Appearing on this report doesn’t guarantee a file is an orphan.  

Verify that orphan files are not used in your web area.

• 404 and ThankYou files are orphans but used by your web area.

• /nerl/  vs /nerl/index.html.  Program doesn’t know the difference.

• On the orphan list if:
– It’s in a password protected directory

– The crawler crawls the space before the file is moved



Unpopular/Unloved Reports

• Files that have not had any requests since June 8, 

2008.  Info comes from logs used for Maxamine 

reports.  We do not have older data available.  It will 

accumulate from this point on.

• Once loved, always loved.



Example: Duplicate Images



Example:  Old test directory



Example:  Duplicate 
Content/Out of Date Content



Example:  Outdated



Example:  Unloved and Old

• PPT not a Web format

• They are duplicate files

• One is named (old)

• They are 2004 docs no matter what the file server 

date says.



Contact:
Susan Fagan

fagan.susan@epa.gov
Phone 202-566-2021

Judy Dew
dew.judy@epa.gov

Phone 919-541-2987
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